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Be our Guest!

Contact us today in our Monaco office. 

+377 93 10 29 29  |  moraviayachting.mc  |  charter@moraviayachting.mc

On a Moravia chartered yacht, the everyday is an ocean 

away. Our company has a team of experts that will advise 

you on booking a magical experience to fit your exact 

preferences, across countless destinations around the 

world, before creating a tailor-made charter adventure  

that every generation of the family will remember forever!

If you are in search of elegant surroundings coupled  

with thoughtful and functional design, accentuated by 

bespoke pieces of art, then look no further, ETERNITY  

is the ultimate base for the discerning traveller.

ETERNITY  |  Codecasa  |  65m  |  2010/2020  |  12 guests  |  7 cabins

Delivering seamless luxury yacht charters across all seven continents is our forte. 
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“Informative and down to earth. I really enjoyed 
reading this book and learning about Monaco from 
the author’s point of view. I now have a reference 
guide as one of the tools to help me plan our move 
to Monaco from the US.”

“Overall, the information is A++. The author covered 
absolutely everything and said it like he was talking 
to a friend.”

A comprehensive and objective book about the 
Principality of  Monaco and its living environment.

Dear Reader,

What a wonderful summer we had! After last year’s 
lockdown, I am sure that many of us appreciated enjoying a 
little more freedom as many restaurants and events opened 
up again.

We also made a very significant change with our magazine. 
The Living in Monaco concept, which was realized back in 
2013 was always a private and subscription-based model. 
However, considering the countless requests from our 
readers, we decided to open up our Monaco Residents’ 
Magazine to the public. I am proud to announce that our 
magazine is now available in all the major kiosks in the 
Monaco area.

Autumn 2021 is also a special period in the Principality 
because of the continuation of the famous Monaco Yacht 
Show. To celebrate Monaco as the capital of yachting, we 
have decided to introduce some of the most important 
yachting professionals living in the Principality of Monaco. I 
was really honoured to have an exclusive interview with the 
General Secretary and Managing Director of the Monaco 
Yacht Club, Bernard d’Alessandri whose dedication has 
helped Monaco become a strong and globally recognized 
pillar of the yachting community.

Continuing our tradition, we have also highlighted some 
fascinating facts about the Principality of Monaco, featuring 
Juan Dávila y Verdin as our contributing author.

I hope you will find lots of inspiring moments while reading 
this autumn issue.

With sincere regards,

Zsolt Szemerszky
Chief Editor

Monaco Residents’ Magazine
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Visit MonacoResidentsMagazine.com to manage your 
printed and digital subscription.
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MONACO SUCCESS STORY

45 years at the helm of the 
Yacht Club de Monaco

Seaman at heart with a touch of humility, General Secretary 
and Managing Director, Bernard d’Alessandri is among the 
strongest pillars of the Yacht Club de Monaco. He is also one 
of the key persons who made the Principality of Monaco the 

Capital of Yachting.
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Founded in 1953 by Prince Rainier and presided 
over by HSH the Sovereign Prince Albert II since 
1984, the Yacht Club de Monaco brings together 
more than 2,500 members from 79 nationalities. 
Many of the world’s most prestigious private yachts 
fly the Yacht Club de Monaco’s burgee, testimony 
to its unique position on the international yachting 
scene.

Bernard d’Alessandri stands at the helm of the 
Yacht Club de Monaco as its General Secretary 
and Managing Director. He started his journey in 
Monaco back in 1976.

Photo: Yacht Club de Monaco © Ferretti Group
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HSH Prince Albert II of Monaco
Photo: Yacht Club de Monaco © Guillaume Plisson

“It rests with members of this Committee 
to mobilise and work together for the 
development of our Club, its longevity and also 
more broadly to promote our country. We have 
so many strengths, and this building offers us 
new prospects. I am confident that together we 
can continue to build them forward around our 

motto: One Spirit, One Team, One Club,"

- says HSH Prince Albert II of  Monaco.
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From where does your passion for sailing come?

“I was seven years old when I first tried sailing 
on a small boat,” - remembers back Bernard.  - 
“It was a different boat than the Optimist we 
use nowadays, but right after a few minutes 
of navigation, sailing became my passion. It 
is funny because I was barely 10 meters from 
the shore but I felt I had discovered a whole 
new world.”

Does your passion for sailing stem from a family 
heritage?

“Interestingly, nobody was interested in sailing 
from the family. I am the first generation of 
sailors, which is a strange situation.”

Do you go out often on the water?

“Not enough, unfortunately. I have the 
intention to sail, I love it, but my time does 
not allow me as much as I would love to sail.”

If you could choose, would you rather be on a 
sailing boat or a superyacht?

“My passion was always for the sailing boats. 
And my baby is Tuiga.”

Tuiga is a sailing boat, built in 1909, that 
symbolizes all the values dear to the Yacht Club 
de Monaco such as elegance, tradition, sportiness, 
and sailing with a united crew by building a 
team spirit. For Bernard, she is not only the most 
magnificent boat but also the perfect one to teach 
the young generation the secrets of maneuvering 
and adjustments.

Do you remember when you first saw her?

“Yes, it is a very vivid memory, because it was 
love at first sight. It was a Sunday morning 
when HSH Prince Albert II and I went to see 
her in Cannes. She was rebuilt piece-by-piece 
by Albert Obrist during a stunning four-year 
restoration. Eric Tabarly accompanied us with 
the handover of this boat he considered to be 
one of the world’s most beautiful yachts. I can 
honestly confess that Tuiga is the best thing in 
my sailor career.”

MONACO SUCCESS STORY

Tuiga from the helicopter
Photo: Yacht Club de Monaco © Carlo Borlenghi
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How did you end up at the Yacht Club de Monaco?

“I was only 23 years old and I arrived just for a 
short time. I was hired by the yacht club, but it 
was very different back then. We were a team 
of four compared to more than 180 people 
today. I think it was a decision provided by 
life to me because since then, I am grateful 
enough to live by my passion.”

Bernard’s career at the Yacht Club de Monaco 
started under HSH Prince Rainier III and followed 
later with Prince Albert II when the Prince became 
club president in 1984.

Was Monaco different back then?

“In many senses, yes. For example, the 
population is much younger nowadays. Also, 
in the 1970s the Principality was not so 
international as it is today. However, it was a 
good thing because everyone knew everyone. 
This is something that we aimed to maintain 
because one of the good things in my job is 
that I know the people around me. We are like 
a family here at the Yacht Club de Monaco. It 
is interesting to see that some of the kids grew 
up and learned sailing with us, and now are 
part of our valued team.”

You must be extremely proud to see the 
new building, the whole development, and 
transformation. What was your biggest challenge 
with YCM?

“I think the transformation with the new 
building. For me, it was very important to 
bring the new spirit and ambiance of the 
old club together. Obviously, with this new 
building, we have more opportunities and 
since day one the expectations were higher. 
However, for me, it was always important to 
maintain the core values and heritage of the 
Yacht Club de Monaco.”

Utilising his past experiences and all the heritage 
and core values, Bernard is the type of captain at 
the helm, who is always looking ahead, without 
thinking about what has been left behind. For 
instance, one of the added benefits of the new 
location was to develop simultaneously social and 
sports activities, giving a great boost to the Club 

Is it difficult to sail the Tuiga?

“She is very different to sail. You have to 
start again to learn sailing with the Tuiga. It 
is always a special experience because you 
need to have a team of 15 to sail her. I had 
a wonderful team and after many years of 
practice, we arrived at a level where we could 
harness all her potential. However, to reach 
this point, our team first had to be very close. 
We also did many races with her.”

You probably safeguard many vivid memories with 
the Tuiga?

“It is always dear for me to think about the 
past and all the time spent on the Tuiga. I 
remember that once we sailed from Monaco 
to England which was the best part of my 
sailing career.”

Do you remember any other memorable sailing 
event?

“I would highlight my trip from Monaco to 
New York back in 1985. It was a wonderful 
experience with some friends. We did 28 
days of sailing without any stops. It gave us a 
profound sense of freedom.”

That’s a long period on the water. One can only 
imagine the feeling you had when you first saw the 
coast again after such a journey.

“Yes, it was very interesting because we started 
from Monaco’s summer and we arrived in the 
cold almost winter-like to New York. The first 
image that comes to my mind is when I saw 
the Brooklyn bridge. It was a very special 
moment because it was the first time I saw 
cars again within a month. Arriving in New 
York, we were again in contact with people 
and life. It is a feeling that is hard to describe.”

Bernard who is Monégasque by naturalisation was 
born in France. He studied in Nice and Grenoble 
before he arrived in the Principality of Monaco in 
1976.

11
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Bernard d’Alessandri
Photo: Yacht Club de Monaco © Mesi

MONACO SUCCESS STORY
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Tuiga / Photo: Yacht Club de Monaco © Stefano Gattini

life. From a sporting point of view, moving from 
the historical site to the new one has resulted in 
a strong development, introducing new categories 
like the J/70.

“It rests with members of this Committee 
to mobilise and work together for the 
development of our Club, its longevity and 
also more broadly to promote our country. We 
have so many strengths, and this building offers 
us new prospects. I am confident that together 
we can continue to build them forward around 
our motto: One Spirit, One Team, One Club,”  
- says HSH Prince Albert II.

As part of the strategy and to promote the appeal 
of the Principality of Monaco, back in 2012, the 
Conseil Stratégique pour l’Attractivité launched 
a commission entitled “Monaco: Capital of 
Yachting”. The President of the Commission 
is Bernard, alongside representatives from the 
Sovereign Prince’s Cabinet and various yachting 
professionals.

Can you please describe why Monaco is the capital 
of yachting?

“No, Monaco is only one of the capitals of 
yachting. At the Yacht Club de Monaco, we 
do not consider ourselves specialists and 
especially not above others. What we did 
is to build up a platform and, by inviting 
professional and non-professional people 
we created the opportunity for everyone to 
communicate among themselves.”

During the past years, among many actions, the 
Committee successfully developed a charter and 
the Monaco flag. More importantly, by successfully 
promoting the “Monaco Yachting Destination” 
on an international scale, they initiated far-
reaching actions to encourage owners to settle in 
the Principality of Monaco. These actions have 
increased awareness among Monaco authorities 
of the yachting sector’s economic weight, namely, 
that a “yacht” is a mark of social significance and 
generates revenue for the state.
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What is more important or more popular in 
Monaco, sailing or yachting?

“Neither of them. The most important quality 
is the passion for the sea and ocean. Once 
you share this passion it will not be important 
anymore whether you are sailing or yachting. 
The important thing is to do something with 
the ocean and for the ocean.”

Can you explain the “for the ocean” part?

“When you spend significant time on the 
water you start to understand the importance 
of our sea life. This is something difficult to 
see when you are not used to the water, but 
it is highly important to look underneath the 
surface, to understand and protect it.”

Representing more than 70% of the Earth’s surface, 
the sea is our future. Today, scientists agree that 
we know less than 1% of marine microbiology. 
Thanks to the ocean’s resources, we have many 
opportunities to meet the challenges of tomorrow.

One of the great initiations of the Yacht Club de 
Monaco is to focus on clean and renewable 
energies.

“I strongly believe in the development of 
yachting towards clean energy,” - starts 
Bernard. - “Personally, I am very concerned by 
the environmental problems. While worries 
are growing about the future of our planet, 
I hope that initiations such as our Monaco 
Energy Boat Challenge will raise awareness 
and help these young engineers with their 
will and effort to preserve the Oceans. But to 
achieve this, I think that boat owners play a 
key role. 

Still, with the goal of positioning Monaco as 
a centre of excellence and innovation in the 
luxury yacht sector, YCM in a partnership 
with Credit Suisse has set up the SEA Index in 
2020, a benchmark for 40+m yachts to assess 
the CO2 emissions of their propulsion systems 
and generators.

The development of the next generation of 
yachts will only be possible if we accompany 
and support the creation of sustainable 
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professionals. These courses enable people to 
refresh their knowledge such as basic safety 
training or navigation techniques. Our training 
centre alternates navigation and pleasure boat 
courses, to support the young generation.”

How do you see the young generation? Are they 
passionate sailors?

“Absolutely, we educate kids on sailing almost 
every day. We have a very good team and 
the young generation is achieving quite good 
results. They are very interested in sailing.

In this spirit, during school holidays we 
organize our SeAdventures Camps. Every child 
aged 6-17 years old can come and discover 
the joys of watersports.”

One of the first tasks of Bernard was the 
development of the sailing school in 1976. Later 
on, he accompanied the development of sport 
by creating new events. Starting with a relatively 
humble configuration during its first decades, the 
Yacht Club de Monaco now enjoys one of the 
most amazing environments in which to grow and 
develop its activities.

Based on your opinion, what is the greatest value 
you teach to children via sailing?

“I would say that sailing can bring out a 
lot of values such as teamwork, discipline, 
persistence. However, for me to be a good 
person is the most important value in life. We 
try to teach them how to be valuable members 
of the community through everything they 
learn via sailing.”

You mentioned that sailing with the Tuiga is 
significantly different. Is it easier to sail today?

“Sailing nowadays is much easier. Sailors have 
a lot of help, starting from GPS navigation to 
a great variety of other assisting tools. Back 
then, we only had a compass. Obviously, the 
development of technology has opened the 
door for passionate, non-professional sailors 
as well, offering a special experience for 
families to enjoy the sea and the ocean.”

Zsolt Szemerszky and Bernard d’Alessandri

MONACO SUCCESS STORY

Photo: Yacht Club de Monaco © Sidney Guillemin

Monaco Energy Boat Challenge 
Photo: Yacht Club de Monaco © Carlo Borlenghi

infrastructures to welcome them. This is why 
the YCM will host the Smart Yachting & Marina 
Meeting on September 20th, 2021.

One day of panel discussions and 
networking organised by the Monaco Marina 
Management, with the support of the Prince 
Albert II of Monaco Foundation and Monaco 
Extended, the program related to the digital 
transformation of the Monaco Principality, 
funded and implemented by the Prince’s 
Government and Credit Suisse, which has 
established itself as the bank for yachting. ”

In 2015, the Yacht Club de Monaco launched also 
the La Belle Classe Academy which intends to 
encourage the development and promotion of the 
yachting professions.

“The La Belle Classe Academy is dedicated 
to owners and future owners, but also open 
to anyone involved in yachting such as 
captains, crew members, managers, and other 
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Obviously, the whole local scenery, has went 
through an amazing transformation. In the early 
1900s for example, Port Hercule was a home of 
pioneering aviators. Many Monégasques still 
remember that growing up they used to swim at the 
port. Yet, nowadays there is such a concentration 
of mega-yachts all year-round, which creates 
considerable economic numbers and activities.

“I think it was important to realise that in 
Monaco we are lucky to have the sea and the 
infrastructure.”

The values of the sea were recognised almost 
160 years ago by Prince Charles III. He wanted 
his country to be a showcase for yachting and 
technological innovation, therefore the first regattas 
were held in 1862. The Société des Régates de 
Monaco was established in 1888 by a group of 
men passionate for sailing and rowing who, from 
1889 attracted famous international regattas. 

HSH Prince Albert I inherited this passion for the 
sea and would go on to become an early pioneer 
of modern oceanography and a famous navigator, 
who would inaugurate the Oceanographic 
Museum in March 1912.

In 1904, the SBM launched the Exhibition and 
International Motorboat Meeting where leading 
car manufacturers tested their new engines, as 
road races were banned because they caused 
too many fatalities. All the big yachts flocked 
to the Principality to be privileged spectators of 
these exceptional gatherings. Within a few years, 
Monaco had become the center of the world when 
it came to innovation and fashionable water sports.

Monaco was the birthplace of the motorboat 
hydraulic engines, a technology later tested and 
pioneered on motorcars, thereafter creating the 
first Grand Prix in the world. Prince Charles III 
of Monaco, who built Monte-Carlo, developed 
Monaco to become the forum for European and 
American boat constructors and engine specialists 
to test out their most advanced equipments. 

A few decades later, believing that “the future of 
Monaco lies with the sea”, Prince Rainier III, a true 
visionary in every respect, made it his responsibility 
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In 1904, the SBM launched the Exhibition and International Motorboat Meeting where leading car 
manufacturers tested their new engines, as road races were banned because they caused too many fatalities.
Photo: Audiovisual Institute of Monaco
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to develop the yachting industry of Monaco beyond 
the sporting aspect. Keen for the Principality to 
have a yacht club like those he had visited when 
cruising on his boats, he wanted to develop a 
structure capable of attracting and retaining the 
loyalty of the yachting fraternity worldwide.

As a result, the Yacht Club de Monaco was 
established, the desire being that this Club “fulfil 
its mission as a link between people who love 
the sea, that it serves the interests of tourism and 
promotion of Monte-Carlo, and that at home and 
abroad fosters only affection and friends.” The 
defining focus of the Sovereign’s vision for the 
Yacht Club was that it to be a key element in the 
future development of the port and tourism in the 
Principality.

The Yacht Club de Monaco was therefore 
established in 1953 to oversee the development of 
the port and the nautical tourism of the Principality. 
On June 17th, 1953, a Constitutive Assembly was 
held in the International Hydrographic Bureau’s 
premises and Prince Rainier agreed to be the Club’s 
president.

From 1954, the Yacht Club de Monaco re-launched 
the motorboat meetings, organised international 
events as well as many other activities (big game 
fishing, scuba-diving), while training generations 
of sailors at the Sailing School set up in 1957. The 
result of all these events was a 50% increase in 
boats frequenting the harbour. 

In 1959, this ‘Builder Prince’ also encouraged 
Carlo Riva to build the first dry port and floating 
pontoons, and several decades later in 2002 the 
semi-floating harbour wall, all of which have had 
a significant impact on the economy of a country 
that looks to the sea for its future prosperity.

In April 1984, HSH Prince Albert II was appointed 
by his father Prince Rainier III to assume the role 
of President of the Yacht Club de Monaco. Already 
very involved in the life of the Club, the Prince 
immediately set about developing the Yacht Club de 
Monaco’s sporting side, strengthening the training 
structure for young sailors, and introducing new 
international-scale events, a part in which Bernard 
was also involved.

MONACO SUCCESS STORY

In April 1984, HSH Prince Albert II was appointed by his father Prince Rainier III to assume the role 
of President of the Yacht Club de Monaco. / Photo: Audiovisual Institute of Monaco

Photo: SBM Monte-Carlo



20 21

Monaco Residents’ Magazine

Convinced that understanding the past is the key 
to building the future, HSH Prince Albert II was 
keen to keep a focus also on traditional yachting 
by organizing every two years the Monaco Classic 
Week (next edition: 8-12 September 2021).

“Monaco is the headquarter of several 
important shipyards, brokers, insurers, 
designers, charter companies, and many others 
which operate in yachting.  For Monaco, they 
certainly represent an important economical 
asset.”

Looking back at all the changes, how did you 
experience the transformation of the old building 
of the Yacht Club to the new one?

“I am proud of all the works we have done. 
We have made a huge effort and the result has 
exceeded expectations.”

One of the great initiations of the Yacht Club de 
Monaco is to focus on clean and renewable 
energies.

“I strongly believe in the development of 
yachting towards clean energy,” - says Bernard.

What are your future plans related to the Yacht 
Club de Monaco?

“There are only two tragedies in life: one is 
not getting what one wants, and the other is 
getting it.” - starts Bernard with a quote from 
Oscar Wilde. - “It has been more than 45 
years since I was entrusted with the privilege 
to serve this beautiful institution: a wonderful 
experience that I never get tired of. I spent my 
life bringing my sport to Monaco and I hope 
I left a good footprint and positive memories. 
Regarding the future, I do my best to continue 
this road and strengthen all the values we have 
built up over the past 45 years.”

MONACO SUCCESS STORY

Photo: Yacht Club de Monaco © Studio Phénix



Did you know that the  father and 
brother of Princess Grace were 
among the most accomplished 
American competitors in the 

history of rowing?

When it comes to water sports, not so many families have such 
a rich heritage as Princess Grace of Monaco had. Grace Kelly’s 
father, John Brendan Kelly Sr. was a triple Olympic champion, the 
first to be so in the sport of rowing. The brother of Princess Grace, 
John Brenden Kelly Jr. was also an accomplished rower, a four-

time Olympian, and an Olympic medal winner.
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John Brendan Kelly Sr.

The Philadelphia-based John Brendan Kelly Sr., the 
father of actress Grace Kelly was a multimillionaire 
in the bricklaying and construction industry. He 
was also an athlete, one of the most accomplished 
American competitors in the history of rowing. He 
was a triple Olympic champion, the first to be so in 
the sport of rowing.

Grace Kelly’s father was a gifted athlete and 
competed in football, basketball and boxing in 
addition to rowing, which he learned on the 
Schuylkill River.

Kelly won 126 straight races in the single scull 
in 1919–20. In 1920, Kelly applied to race in the 
Diamond Sculls at the Henley Royal Regatta. At the 
time, he was one of the most popular figures in the 
sport: he had won six U.S. national championships 
and was in the midst of his 126-race winning streak.

The Henley regatta, which is held annually on the 
River Thames in Henley, England, was the most 

ANNALES MONÉGASQUES
HISTORICAL REVIEW OF MONACO

A PUBLICATION OF THE ARCHIVES OF THE PRINCE’S PALACE
www.annales-monegasques.mc

Kelly v. Beresford, 1920 Olympics / Photo: International 
Olympic Committee Museum Collection / Wikipedia
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prestigious event in rowing. Kelly’s application 
was rejected in part because he had done manual 
labor as a bricklayer. The rejection became 
widely publicized. This led Kelly to seek and gain 
redemption by going to the 1920 Summer Olympics 
in Antwerp, Belgium, which he had originally not 
planned to attend.

Kelly was surprised that his entry was rejected. 
Kelly always maintained that he had been assured 
by the United States rowing officials that his entry 
would be accepted. In the 1950s he wrote to Jack 
Beresford, the winner of the 1920 Henley Diamond 
Sculls race, the following:

“Russell Johnson, secretary of the NAAO 
[the governing board for U.S. rowing] had an 
arrangement with the Henley officials that they 
would approve all entries from the United States, 
which he had made during his visit to England 
in the winter of 1919–20... I asked him to check 
with the Stewards to see if they would accept my 
entry because in my earlier days I had served an 
apprenticeship as a bricklayer. He contacted four 
of them and they told him to send my entry in; 
the war had changed the old rule and everything 
would be all right”.

His application, however, was rejected. The 
minutes of the regatta’s Committee of Management 
for June 3, 1920 read: “The list of entries ... 
outside of the United Kingdom under Rule iv was 
presented ... and received with the exception of Mr 
J.B. Kelly of the Vesper Boat Club to compete in 
the Diamond Sculls, which was refused under the 
resolution passed by the Committee on 7th June, 
1906 ‘viz’ ‘That no entry from the Vesper Boat Club 
of Philadelphia, or from any member of their 1905 
crew be accepted in future’: Mr Kelly was also 
not qualified under Rule I (e) of the General Rules 
(manual labour).”

The regatta committee’s reference to Vesper Boat 
Club related to a dispute which arose following 
the 1905 regatta when the Vesper’s entry to the 
Grand Challenge Cup for eights was deemed to 
have breached the regatta’s rule on amateurism for 
using a public subscription to raise travel money. 
The result was a ban on entries from Vesper which 
was still in force in 1920.

As the regatta committee’s minutes also note, it was 
rejecting Kelly because he was deemed ineligible 
because of his bricklaying work. The regatta’s rules 
on amateurism excluded anyone “... who is or ever 
has been... by trade or employment for wages a 
mechanic, artisan or labourer.”

Two days before he was due to sail to the UK, 
with his passage booked and his boat boxed, Kelly 
received a telegram which said: “Entry rejected; 
letter follows.” He never received the letter. The 
Henley Stewards later declared that they had 
informed the governing board for the U.S. rowing 
as soon as Kelly’s entry was processed, and that 
it was not their fault if the information was not 
passed on.

The affair was widely reported, especially in 
London, New York and Philadelphia. The Stewards 
of Henley Royal Regatta came in for heavy criticism. 
One interpretation was that they had excluded 
Kelly because they did not want an American 
to win the Diamonds. The publicity made Kelly 
widely popular and would later help his bricklaying 
business. The ban on Vesper was rescinded soon 
afterward and in 1937 the references in the Henley 
rules excluding manual labourers, mechanics, 
artisans and menial duties were deleted.

When he first made his application to race at Henley, 
Kelly told the press that if his entry was accepted, 
he would go to Henley and most likely would skip 
the Olympics. On learning of his rejection, Kelly 
was surprised and angered and stated: “I had made 
all the arrangements to sail for England ... I’ll go to 
the Olympics now for sure. I want to get a crack at 
the man who wins the diamond sculls.”

Kelly soon had his chance, representing the United 
States at the 1920 Summer Olympics in Antwerp, 
Belgium. In a hard-fought race, he won the single 
scull event, extracting a measure of revenge by 
defeating the winner of the Diamond Sculls, British 
sculler Jack Beresford. Beresford was one of the 
most talented oarsmen of the day and would go on 
to win medals at five Olympics. The race, one of the 
closest in Olympic history, featured a dramatic duel 
down the stretch with Kelly winning by a second. 
Kelly and Beresford would go on to become good 
friends. Half an hour after the singles final, Kelly 
teamed with his cousin Paul Costello to win the 
double scull (2x) race, a feat which has never been 

John B. Kelly (1889-1960), in his shell on the Schuylkill River in 1920 / Photo: Wikipedia
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repeated at the Olympic games. After his Olympic 
victory, Kelly purportedly mailed his racing cap 
to King George V with the note, “Greetings from 
a bricklayer”, for having been snubbed at Henley.

In 1924, Kelly and Costello repeated their success, 
winning the double-scull event at the Summer 
Olympics in Paris. This made Kelly the first rower to 
win three Olympic gold medals and one of the most 
famous and successful athletes of his generation.

In 1967, Philadelphia erected a prominent statue 
of Kelly by artist Harry Rosin near the finish line 
of the Schuylkill River course that Kelly rowed. 
It is located just off of the scenic Kelly Drive, 
which is named for Kelly’s son, Jack Jr. Every year, 
USRowing, as the governing board is now known, 
bestows the Jack Kelly Award on an individual 

John Brenden Kelly Jr.

The elder brother of the actress and Princess of 
Monaco, Grace Kelly, John Brenden Kelly Jr. was 
also an accomplished rower in his own right who 
served as president of the U.S. Olympic Committee.

who represents the ideals that Kelly exemplified, 
including superior achievement in rowing, service 
to amateur athletics and success in their chosen 
profession.

He was also introduced as a member of the United 
States Olympic Hall of Fame and the Philadelphia 
Sports Hall of Fame.

In 2003, the Princess Grace Challenge Cup was 
launched as an event for women’s quadruple sculls 
both in recognition of John B. Kelly and in memory 
of his daughter, Grace. 

In 2004, Grace’s son (and Kelly’s nephew) Prince 
Albert of Monaco presented the trophies at the 
Regatta.

Interestingly, John Brenden Kelly Jr.’s nephew is the 
Principality’s current monarch HSH Prince Albert 
II of Monaco.

Sculpture of John B. Kelly, on Kelly Drive in Philadelphia. Sculpture 1965 by Harry Rosin / Photo: Wikipedia John B. Kelly Jr. in 1945 / Photo: Toronto Star archives / Wikipedia
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In 1947, Kelly Jr. won the Diamond Challenge 
Sculls (single scull) at the Henley, the event from 
which his father had been excluded. In recognition 
of his accomplishment, Kelly was awarded the 
1947 James E. Sullivan Award as the top amateur 
athlete in the United States.

Kelly represented the United States at the 1948 
Summer Olympics at London, United Kingdom, 
the 1952 Summer Olympics in Helsinki, Finland 
and the 1956 Summer Olympics in Melbourne, 
Australia in rowing in the single scull (1x). He 
represented the United States in the double scull 
(2x) at the 1960 Summer Olympics in Rome. 
Kelly won a bronze medal at the 1956 Games. 
He also won gold medals at the 1955 and 1959 
Pan American Games and in 1949 at the European 
Championships.

Kelly became a passionate advocate for athletes. 
He was elected president of the Amateur Athletic 
Union in 1970 and stirred controversy by arguing 
that the amateur code had become outmoded, 
thereby helping free the Olympics from sham 
amateurism.

In 1980, Kelly’s sister Princess Grace of Monaco 
was invited to present the trophies at the Regatta.

In February 1985, Kelly was elected president 
of the United States Olympic Committee. The 
appointment was short-lived – Kelly died three 
weeks later in a fatal heart attack while jogging 
to The Athletic Club in Philadelphia after his 
customary morning row on the Schuylkill River.

John Brenden Kelly Jr.’s private funeral was held 
in Philadelphia. Among the attendees were his 
brother-in-law HSH Rainier III, Prince of Monaco, 
his nieces HSH Princess Caroline and HSH 
Princess Stéphanie, his nephew the-then HSH 
Prince Albert, Philadelphia mayor Wilson Goode 
and former Philadelphia mayors Frank Rizzo and 
William J. Green III.

Kelly was posthumously inducted into the United 
States Olympic Hall of Fame as a contributor. Kelly 
and his father are the only parent-child duo in the 
Olympic Hall of Fame.

1960 U.S. Olympic Press Photo. William Knecht, John B. 
Kelly Jr, and their trainer Js T.
Photo: TWA /Wikipedia

John B. Kelly Jr and his father, John B. Kelly Sr. in 1945/ Photo: Wikipedia
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Making the unexpected happen
 in Monaco

Long-term Monaco resident, Antonio Bertelli has one of the 
most untraditional businesses in the Principality of Monaco. 
His example proves that Monaco offers a vast number of 

opportunities for those who dare to think out of the box.
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Born and raised in Montecatini Terme, in a small 
Municipality located in Tuscany, central Italy,  
Antonio Bertelli is a long-term resident of the 
Principality of Monaco. Arriving in Monaco back 
in 1998, Antonio established a unique business 
in the heart of Monaco, focusing on frozen fish 
importation. His business AGAP International is an 
ambitious company, working with all the major fish 
producers to give customers an excellent service.

Knowing Antonio one might wonder about the 
choice of his activity since he does not fish at all. As 
a child, Antonio often went hunting with his father. 
Therefore, most of his experiences were related to 
the forest animals, not to the sea. This passionate 
Italian man loves to play tennis and go cycling, but 
he also likes padel and skiing, activities that are 
unrelated to water.

However, back in Montecatini Terme, Antonio 
spent 10 years with a local company, experiencing 
first-hand the frozen business with one of the 
industry leader companies in Italy. Stepping down 
as General Manager, Antonio brought his vast 
knowledge to Monaco.

Did you have any previous experience in the 
Principality before you established AGAP 
International, a worldwide seafood trading 
company?

“Yes, I was already operating in Monaco when 
I was working as an employee in a previous 
company. So for me, it was relatively easy to 
apply for a Monaco residency and to start 
my own company here,” - remembers back 
Antonio.

What do you think, what is the biggest benefit for a 
business to be in Monaco?

“As an Italian, I would say: to have clear and 
firm rules to follow as an entrepreneur. What 
I saw here in Monaco is that there is no grey 
zone. Everything is black and white. You can 
plan, make investments and take risks as 
everywhere else, but you can also rely on firm 
points, which for someone who likes to invest, 
are the base to build up solid foundations for 
a company.”

Antonio Bertelli
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Why did you choose Monaco for its location 
instead of another global city?

“Actually, I needed a neutral place for my 
vision of trading. Monaco was not far from my 
hometown and it is easy to reach it by car,” - 
says Antonio. - “The idea was to play the role 
of the trader from a neutral place in order 
not to be identified by the customers for one 
market only. Also, I wanted to exploit the high 
banking level useful for a worldwide trading 
business.”

You have a very unusual activity for Monaco. Was it 
easy to get the authorisation from the Government?

“A “normal business” such as our frozen fish 
trading business was always welcomed at that 
time in Monaco. However, there were few 
conditions. We were not allowed to import, 
store and distribute in Monte-Carlo.”

It seems to be a serious limitation for a trading 
business.

“Actually we were perfectly OK with it because 
global trading was allowed. Monaco was 
mainly known as an offshore place for global 
traders. However, the Government’s aim was 
also to let everyone know that the Principality 
is a good place to be in as an entrepreneur 
and a great base for international business 
players.”

Understanding the rules of the game, Antonio 
diversified the production bases on a global scale. 
As it is today, the top strategical locations for AGAP 
International are Argentina, Namibia, South Africa, 
Vietnam, and China.

Very few people know, but the Principality of 
Monaco is taking a leading role in responsible food 
consumption and protection against overfishing 
the sea.

The Prince Albert II of Monaco Foundation is 
the South East regional coordinator for the „Mr 
Goodfish“ campaign to promote the responsible 
consumption of seafood. In association with the 
Mare Nostrum Aquarium and the Oceanographic 
Museum of Monaco, the Prince Albert II of Monaco 
Foundation is making hotel professionals, chefs, 

SURPRISING BUSINESS

“I realised in the past years that success 
will always depend on the solidity of the 
relationships you succeed to build up during the 
years. In addition to this, I came from the school 
of the face-to-face discussions, shaking hands 
and more importantly loyalty that you can 

develop  only by actually meeting people."
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fishermen, and restaurant owners aware of the 
issue of sustainability. They propose and indicate 
which seafood products are preferable to select 
from for consumption. 

The goal of this initiative, which is already hugely 
successful in the Channel and North Sea areas, is 
to offer an alternative to consumers by encouraging 
them to try new species selected from a list 
established by the „Mr Goodfish“ campaign. 

The selection of suggested fish is planned at each 
change of season according to the region, the 
state of the resource, the size, and the status of the 
species (protected or not). The incentive enables 
followers to purchase fresh fish and at the same 
time preserve the resources of the sea. 

Did you ever have any problem with Monaco’s “Mr 
Goodfish” program?

“Absolutely not,” - laughs Antonio. “In 
recent years certifications, sustainability, 
and protection of the marine species became 
the key factors to distinguish ourselves from 
others. By doing this, we also follow the 
demand coming from our customers, the 
importers, and also from the final consumers 
of our marine products.”

AGAP International`s competitors often focus on 
the easy origin products while for Antonio one 
of the key elements of success is to take care of 
the assortment and availability of less strategical, 
but more profitable items. This separates AGAP 
International from other international companies 
and also allows it to set a high-quality standard that 
can make Monaco proud as well.

Generally speaking, Antonio is the concierge of the 
frozen fish industry. His customers appreciate his 
suggestions since he does not produce products, 
only trades them. This is why he can always offer 
products that suit their needs, understanding that a 
true business strives on satisfactory aspects.

What’s your favourite fish dish?

“The Grouper from the Mediterranean Sea and 
the Sashimi Tuna Toro are my favourite ones. 
But the top of the top for me is the Patagonian 
Toothfish which is not easy to find and taste 
in Europe.”

Do you supply restaurants in the French Riviera?

“Not directly. Our main customers are the 
importers, who then  arrange the logistics 
and  delivery for catering horeca (Hotel-
Restaurants-Catering) and wholesales.”

Capitalising on his 30 years of experience, 
Antonio’s business exports frozen fish products 
to over 30 countries. Which is your number one 
target country?

“At the moment our number one market is the 
USA. Before the Covid-19 pandemic, China 
was the number one, but many things have 
changed in the past years. It is incredible to 
see how,  during a short period of time, all the 
cards have been mixed on the table.”

How did Covid-19 affect your sales?

“Generally speaking, the food service has 
been suffering because of the lockdowns and 
restrictions which had a great impact on the 
restaurant industry all over the world. Since 
we are focusing on wholesale trading, we 
were in a lucky position to experience a heavy 
increase in our sales. Thanks to the great 
distribution, the supermarket chains as well 
as  the online sales, we had a very successful 
period.”

Do you have any good stories to share?

Patagonian toothfish 

The Patagonian toothfish is a species of 
notothen found in cold waters (1–4 °C or 
34–39 °F) between depths of 45 and 3,850 m 
(150 and 12,630 ft) in the southern Atlantic, 
Pacific, and Indian Oceans and Southern 
Ocean on seamounts and continental shelves 
around most Subantarctic islands. 

The average weight of a commercially caught 
Patagonian toothfish is 7–10 kg (15–22 lb), 
depending on the fishery, with large adults 
occasionally exceeding 100 kilograms (220 
lb). They are thought to live up to 50 years and 
to reach a length up to 2.3 m (7.5 ft). Several 
commercial fisheries exist for Patagonian 
toothfish.

SURPRISING BUSINESS
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“This happened early in 2000, one of the first times when I went to 
Shanghai, China,  before I opened up my office in Xiamen. I was travelling 
with an Italian customer, so we asked the concierge of the hotel to book 
a table at a restaurant where we could have the famous Beijing Duck at 
20:00 /20:30. So we took a taxi around that time, handing him a card 
where the name and address of the restaurant were written in Chinese. At 
that time almost nobody spoke English and generally we were supposed 
to move around with someone who could be an interpreter, but that 
night our guide was busy. 

Generally, in China, the restaurants are inside anonymous buildings like 
this one and the taxi driver left us in front of the main entrance. We took 
the elevator to the floor of the restaurant. The doors opened and the big 
room in front of us with plenty of empty tables was dark. Apparently, 
nobody was there. A telephone was ringing in the silence. Ring... ring... 
ring...

A  woman came out from nowhere and went straight to the table where 
the phone was placed, without taking care of us standing in the lobby. 
She answered the phone and after few seconds she came towards us and  
said: “A call for you.” 

I went to the table and picked up the phone when a voice said: 
“I am the concierge of the hotel. I want to apologise because the 
restaurant is closed.”.

The Chinese are often afraid to say no, or cannot, so they answer yes to 
everything, even when it should be a 100% no. It was only 20:15, but 
in Shanghai, the dining services were mostly over around that time. We 
went back to the hotel to have something from the room service to calm 
our hunger. 

When we came back one year later Shanghai was no longer sleeping. 
Dining was possible throughout the day and nothing was like before. 
I often mention this story just to show how a country can change its 
traditions in a few months without looking back to its history, tearing 
down entire neighbourhoods and building up new ones within a few 
months. Maoism, Taoism, Buddha, and Confucius became dust and this 
was the hint to look at China with different eyes. 

If a country can change this quickly, just by pursuing the God dollar, 
it is definitely the place to invest in. The run for gold started and I also 
wanted to be part of it, although  I did not know yet how. This was the 
hint why I decided to take that risk and open an office there to follow the 
changes from the inside and exploit the gold rush.”

SURPRISING BUSINESS
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very important qualities, the base to succeed. 
In addition to this, he is much smarter than 
his father,” - laughs Antonio. - “I am confident 
that he will continue my vision and I hope one 
day, he will do that together with my other 
children, Gaia and Niccolo.”

What would your advice be for the future generation 
of entrepreneurs?

“Even if you are a business owner, start humble 
and act as an employee of your company. Give 
all that you can, and try to be an empty bottle 
filling it up with all that you can from your 
experiences. This is how you can make them 
yours. Once you succeed to cover all aspects 
of your company, being able to perform the 
tasks,  you will be able to teach and control the 
others. That’s when you are ready to become 
a true entrepreneur. All the rest is inside you.”

SURPRISING BUSINESS

Antonio Bertelli with his eldest son, Alberto

their parents can be partial. They have no 
idea of what one has gone through, and the 
idea came to put my experiences around the 
world into writing. This could be a useful 
heritage that would have been lost after me,” 
- continues Antonio. - “It made me feel better 
to leave something written which could be 
either a memory, stimulus, and vision for my 
sons and nephews, but also for the younger 
generation who has curiosity and hunger for 
life. It is meant also for the friends, who have 
been living that incredible period with the 
same good spirit.”

Do you think your son will overtake your business 
one day?

“Yes, my eldest son is 25 years old. He 
approaches the business in the right way with 
great curiosity and humility. These are two 

You travel a lot. Based on your opinion, why 
is it important to nurture these personal, 
long-term relationships?

“Yes! I realised in the past years 
that success will always depend on 
the solidity of the relationships you 
succeed to build up during the years. 
In addition to this, I came from the 
school of the face-to-face discussions, 
shaking hands and more importantly 
loyalty that you can develop  only by 
actually meeting people.”

What has been the biggest challenge in 
your business?

“To open the office in China when 
China was just at the beginning of 
its revolution. I had this vision but 
sometimes dreams like this one can 
remain unrealized because of the 
many obstacles coming from investing 
from a distance and the different 
mentalities. Nevertheless, I pursued 
this idea no matter what and it revealed 
strategically a good decision in the 
long-term.”

What has been the biggest challenge you 
have experienced in Monaco?

“Coming over to Monaco alone 
without the family and challenging the 
risk to lose everything I had and I loved 
if I fail. It was like heads or tails, but 
looking back now, both the business 
and family relationships became 
stronger.”

Tell us more about your book, called “I 
would be your father”.

“It came by chance. I was trying to 
communicate with my younger son 
Niccolo. He is only seventeen years 
old and I was striving to explain to 
him that life cannot be only sweet, but 
should be also bitter to distinguish the 
differences and to appreciate most of 
it. I realised that the perception that 
children sometimes have regarding 

Antonio Bertelli with his daugther, Gaia



Did you know that
 Monaco is exposed to

 earthquake risk?

Certain areas of the Provence-Alpes-Côte d’Azur 
(PACA) region, including the Principality of 
Monaco, are exposed to earthquake risk. The 
Principality of Monaco is considered an area of 
medium seismicity that is periodically shaken by 

small earthquakes.
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The last important earthquake in Monaco was in February 1995. 
Luckily the epicenter was in the sea, south of Monaco. Still, it 
had a 4.7 magnitude scale.

Probably, the most important earthquakes which affected 
Monaco were in 1494, 1564, 1618, 1644, but it is difficult to 
evaluate the damage and the local intensity as the population 
was not large at this time.

The structural features of the Monaco area were influenced 
by large sinistral strike-slip faults that formed lateral pitches 
during the arrival of alpine overlaps and by the presence of 
front-country shallows that formed front buffers. This causes 
almost daily micro-earthquakes in the Principality, which are 
not noticeable.

Analysing the hazard assessment is important since the active 
Blausasc fault, a hidden, 15 km long root of the Peille-Laghet 
fault is located in a densely populated zone, at only 10 km from 
the crowded Principality of Monaco.

The last destructive earthquake was the Ligurian earthquake in 
1887. It caused damage in Monaco with an intensity greater 
than 7 magnitude.

Despite the facts that micro-earthquakes are happening on 
a daily base in the Provence-Alpes-Côte d’Azur region, the 
Principality enjoys a low, moderate risk for larger, damaging 
earthquakes.

FUN FACTS ABOUT MONACO
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We all have the power to
leave an impact

Yachting enthusiast and author, Marcela de Kern Royer is 
among those long-term Monaco residents who have decided 

to add significant value to the Principality of Monaco.
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Marcela de Kern Royer
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Marcela de Kern Royer is originally from Guatemala 
however, she is living in Monaco for more than 
fourteen years.

She is passionate for yachting, participating in 
various superyacht related events, and being 
guest of the panels worldwide. Gaining her high 
reputation in the yachting industry, she owns her 
own consulting firm called Onboard, is the program 
director of the Yachting masterclass in the Monaco 
Yacht Club, and is the Founder of the European 
Young Professionals in Yachting Association.

This young, motivated and passionate woman, 
known in Monaco as the «Yacht Lady», is aiming 
to improve the yachting industry from an ethically 
responsible approach to a more sustainable 
business. 

In her skillset, one can find the ability to 
communicate fluently in English, Spanish, French, 
Italian, Portuguese and German as well.

Marcela’s dream is to be a philanthropist and also 
to leave an impact for which last year she published 
her first book, called “The Superyacht Industry”.

What is your earliest memory relating to yachting 
or sailing?

“I was raised in Guatemala and my dad 
used to take us every weekend on his boat. 
Guatemala is well known for sport fishing. It 
is a great place for whale watching and I was 
used to seeing a lot of marine life (dolphins, 
sea turtles, etc).

My grandfather also had a boat in a lake, I was 
very often on boats in my childhood. I was on 
boats since I was a baby, therefore, I never get 
sea-sick. 

The feeling of being on the water reminds me 
also of my family and moments with my dad 
which are very special to me” - remembers 
Marcela.

You are super active in the superyacht industry. 
Being a business development consultant you are 
frequently advising brands and you are also key 
speaker of various yachting related panels. Why 
did you choose the yachting industry?

Marcela de Kern Royer
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“I didn’t choose this industry the industry 
chose me. I studied business and economics, 
when I graduated in 2008 in the middle of the 
financial crisis, hence I couldn’t get a job in 
Finance. 

In Monaco, there are not too many career 
options, either you are in finance, hospitality 
or yachting. A company based in Antibes hired 
me mainly for my languages and personality 
because I was young and hungry to learn! I 
think nobody in this industry chose to be in the 
industry, most people I have asked how they 
ended up in it, say it was always by chance.”

Interestingly, you relocated to the Principality 
of Monaco from Guatemala, which is a Central 
American country south of Mexico, offering a home 
to volcanoes, rainforests and ancient Mayan sites. 
How would you compare Monaco to Guatemala?

“It is very different, in Guatemala we have the 
Pacific and the Atlantic ocean. In the Pacific 
coast, the sand is black because it is volcanic 
sand, in the Atlantic the sand is white and 
sometimes pink. 

I love going boating in Guatemala because 
you see a lot of marine life and birds, every 
10 minutes you are surprised by a new animal 
and you are always looking for the next one. 

I also come from a diving family, I got my padi 
licence when I was 11 years old, and diving in 
Guatemala is amazing, crystalline waters with 
corals, seashells, starfish, manta rays, sharks. 
But our sharks are vegetarian don’t worry!” - 
laughs Marcela. - “It is beautiful to put your 
snorkels on and see another world under the 
sea!

The first time I went boating in the 
Mediterranean I was highly disappointed I 
didn’t see any animals! Sometimes you see 
a seagull, and if you are lucky you can see a 
dolphin, but in 15 years that I am here I’ve 
never seen one personally.”

How about the yachting scene?

“The Guatemalan Atlantic coast has more 
sailboats and catamarans, the Pacific coast 
has more sportfishing yachts. Here in the 
Mediterranean, you see more motor yachts. 

Latin Americans use boats mainly as day boats 
to go out with the family and enjoy the day. 
In Europe, they like yachts that have cabins 
onboard and they sleep onboard. In Latin 
America they would prefer to sleep in a chalet 
or a hotel” - explains Marcela.

Seeing such a bold difference, why did you decide 
to relocate to Monaco?

“I graduated from the American school in 
Guatemala and I was almost 1 year advanced 
so I was only 17 years old. My school career 
advisor recommended me to take a leap year 
before applying to Universities in the USA. 

I was learning French at a young age, so at 
17 I decided to come to Nice to practice my 
French. I had the best summer of my life, 
everything was completely new. I wanted to 
visit universities to learn how the European 
system is compared to the American system. 

I heard that there was an English speaking 
University in Monaco (IUM - International 
University of Monaco) so I went there just to 
ask for information. They told me that it was 
an initiation weekend and that I could join 
and learn about the program. 

Back then I was 17 years old, travelling in 
Europe and they offered me a free weekend 
in Club Med Opio, it was like as if I won the 
jackpot! After an amazing weekend, meeting 
students from different nationalities and 
telling super interesting stories, on Monday 
we had a placement test. 

I had very good grades, therefore IUM offered 
me a scholarship and it was a no brainer, I 
decided to stay. Universities in Europe are 
more affordable than universities in the USA. 
It was just a door that life opened and I took 
the opportunity and held it tight.”



49

Monaco Residents’ MagazineWORKING MOM

48

Marcela de Kern Royer

How did the International University of Monaco 
help your local carrier?

“IUM was great for networking, meeting 
different nationalities but also meeting locals. 
I have a lot of Monégasque friends. 

IUM alumni is also very precious, even if we 
haven’t seen each other for years, we feel a 
strong bond and always help each other” - 
explains Marcela.

Living in Monaco for sixteen years now, how do 
you find Monaco’s yachting scene?

“Monaco is the yachting capital of the world, 
it is the ‘Disneyland’ for yacht owners. It has 
all of the infrastructure, support services, 
safety and quality lifestyle for yachting. 

It is perfectly located in the Mediterranean, 
you can decide to go to the Italian Riviera and 
enjoy the real Dolce Vita, or you can cruise 
the Cote d’Azur and enjoy La vie en Rose. 

There are many beach clubs around, therefore 
it is perfect to take your family out during the 
weekend, go for a swim and go for lunch to 
a beach. Most beach clubs have a service to 
come and pick you up from your boat and 
bring you to the restaurant. You don’t have 
these types of services everywhere, I think we 
are really lucky to live here. 

It is also a yachting hub for professionals, most 
yacht brokerage houses have an office here, 
you also find top yacht designers and service 
providers.”

As a self-made entrepreneur, how do you find 
Monaco’s environment as a working mom?

“I am a business consultant, I own my 
consulting firm in Monaco and hence as a 
business owner, there is no maternity leave. 
I wanted to put my company ‘to sleep’ for 
the months I was not working and save some 
money on the charges, but it was not possible 
to ‘pause’ it. I had to close it down and reopen 
it again which is a huge waste of time and 
resources.

Based on my opinion, Monaco is still a very 
macho system. For example, as a woman, 
I can benefit from the C.A.M.T.I. (Social 
Security Fund for the Self-Employed) of my 
husband. However, if I am a working mom and 
my husband would stop working, he cannot 
benefit from my C.A.M.T.I. The system is still 
very patriarchal. I hope in the future it can 
be modernized and that both men and women 
have the same rights. 

I was also surprised that not every restaurant 
has a changing diaper station. It is very difficult 
to go out with a baby because it is hard to find 
a place to change nappies. 

Additionally, it is very difficult to apply to a 
nursery or crèche as they call it. Even as a 
Monaco resident and a working mom, it takes 
months and it is a very obsolete and frustrating 
system.”

Marcela successfully overcame the obstacles of 
restarting her business as a working mom. Not so 
many people know, but she has also founded the 
Young Professionals in Yachting association. What 
were your primary goals within YPY?

“First of all, I wanted to learn, I wanted to 
learn from others, what they do, what are 
their challenges. For example, I was a supplier, 
selling lighting systems, but I wanted to learn 
how yacht paint works, and what are the 
different types of designs, etc. I wanted to 
meet with like-minded individuals who were 
passionate about learning and sharing insights. 

Everyone knows the saying “It’s not what 
you know, but who you know”, and I think 
networking and building relationships is very 
important. Nowadays, if I have a question 
on yacht ownership, law or design, due to 
my connections, I have all the answers just a 
phone call away.”

Utilising the phrase “It’s not what you know, but 
who you know”, Marcela decided to publish her 
first book, a textbook on the yachting industry. 
The exceptional book called, “THE SUPERYACHT 
INDUSTRY” is a fantastic result of vast knowledge 
and real-life experiences of 95 contributing experts 
from various yachting fields.
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What was your motivation to write such a textbook?

“Even if I was raised on boats, I still didn’t 
know all the yachting terminology. There is no 
textbook or anything you can do to read and 
study. 

There are a lot of books for sailing and 
commercial shipping, but not for yachting 
and especially not for superyachts. However, 
my book focuses on motor yachts of over 50 
meters.

I know a lot of people in yachting, and I 
noticed that a yacht charter broker wouldn’t 
really know much about yacht design, and 
a designer wouldn’t understand the life at 
the shipyard, and people at the shipyard 
don’t know what a yacht broker really does. 
Therefore, I decided to write the first book in 
yachting to explain how the entire superyacht 
industry works. 

I know a yacht owner who wanted to invest 
in a yachting app, but he was telling me 
that there is nothing you can read about the 
yachting industry. It is also very difficult for 
banks and family offices, etc. to understand it 
because there is nowhere you can learn about 
it. 

Moreover, for example, if the yacht crew 
wanted to move to a land-based job, there is 
no guide they can read to understand what 
yacht management is, and what it implies. 

I wanted to learn everything there is to know, 
so I started making notes, making interviews, 
and asking questions. I want to excel in my 
career and learn the things I do not know or do 
not understand. I met a lot of people who are 
also ignorant but who are too scared of asking 
questions. It is the big elephant in the room. 
Everyone is supposed to know everything, but 
they are afraid of losing face or looking stupid 
because they are supposed to know it but 

don’t. So they rather don’t ask, which I think 
is very dangerous. There is simply nothing 
available, therefore my motivation was to be 
the first one. 

I’ve been a yacht supplier, a yacht manager, 
working for a shipyard in The Netherlands. 
Now I am developing Genoa Superyacht hub, 
a new marina and more. Since I have seen 
the industry from different perspectives, I 
understand it, I see the big picture, and I like 
to share my knowledge.”

In 2021, you spent a significant amount of time 
with the La Belle Classe Academy of the Monaco 
Yacht Club, teaching superyacht owners and 
professionals about the secret of the industry. How 
was is to teach for this unique audience?

“I already taught students of the International 
University of Monaco about the superyacht 
industry. However, at the Monaco Yacht 
Club we had an audience compelled from 

the yachting industry. During the eight 
weeks course, I was honoured to have some 
of my book contributors as co-educators. I 
am confident that the participants left with 
an invaluable knowledge because it was a 
successful and highly intensive course about 
the yachting industry. I can tell you that there 
is already a waiting list for the 2022 Yachting 
Masterclass.”

One of the main partners of her book is the “Water 
Revolution Foundation”. Why was it important for 
you to create this partnership and also to offer part 
of the book proceeds to this Foundation?

“I always wanted my career to have a purpose. 
Everything I do has an impact and hopefully a 
positive one. By collaborating with the Water 
Revolution Foundation we are educating the 
industry about being more sustainable.”



53

Monaco Residents’ MagazineWORKING MOM

52

Marcela de Kern Royer

Talking about impacts, you are the founder of the 
charity, Association Monégasque pour l’Amerique 
Latine (AMLA), established by Monaco residents of 
different Latin American nationalities. Tell us more 
about this.

“We got together with a group of 5 powerful 
Latinas living in Monaco. We realized that we 
were very blessed to be living here and we 
wanted to find ways to help our countries in 
need. We use our blessings and fortune to give 
back. 

The main goal of AMLA is to represent Latin 
America in Monaco and develop synergies 
in a socio-cultural exchange. For example, if 
a company wants to open a business in Latin 
America we are happy to help and give free 
advice.

We also organize super fun latin events 
throughout the year, like last year we did a 
Colombian Gala at the Monte-Carlo Beach 
hotel and recently a gala at the Yacht Club de 
Monaco.”

You are investing an incredibly lot of time in your 
associations. Why is it important for you to leave 
an impact on the world?

“I think we all have the power to leave an 
impact. We cannot change the world, and we 
cannot help everyone and everything. 

I think it is important to choose a few causes 
that are important to you and to stick to them 
for the rest of your life. 

For example, for me, it is education, children, 
Guatemala, the ocean, and whales. Therefore, 
everything I can do to help is towards these 
causes. 

You don’t need to donate money to make an 
impact. It is all through small acts like time, 
raising awareness, volunteering, learning and 
sharing knowledge. 

It is not about making an impact on the whole 
world. If I can have a positive impact on one 
single person, it is already worth it.”

How would you summarise it, what was the biggest 
benefit that the Principality has ensured you?

“In Monaco, I feel respected, appreciated and 
welcomed by the Monaco Welcome Office, 
the Direction de l’Expansion Économique, 
and the Monaco Economic Board. The finance 
department is super nice, my tax advisor at les 
impots was super helpful. They all welcome 
foreign investors and support them. 

There is a more international mindset here. 
Most people are well-educated and speak 
English, which is a plus.

The biggest benefit was respect, dignity and 
safety, a great place to grow my career, a 
family, and make an impact.”

Do you have any regrets in Monaco?

“What do you mean by regrets?” - laughs 
Marcela - “I love living here, I have travelled 
around the world and I have lived in many 
countries. For me, this is the best place to live 
in. 

I love the location and diversity. For example, 
during the weekends in summer we go sailing 
and during winter we go skiing. There are not 
too many places on earth where you can do 
that. 

Coming from Latin America where safety is 
an issue, for me, safety has no price. I love 
living here and being able to walk everywhere 
freely, not being scared at night.”

Being a working mom (or a working single dad) is 
never easy. It requires courage, commitment and 
often extra motivation to maintaining our life goals 
and not letting them being overshadowed by the 
blessing of a new child. 

With this article and the motivational story of 
Marcela de Kern Royer, we would like to applaud 
all those working moms and dads, who are 
brave enough to keep their passion alive besides 
parenthood. These parents are our modern-day 
heroes.
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Did you know that the 
Monaco One shuttle

 can sea-transport you 
to Ventimiglia

in just 15 minutes?

The Monaco One is a high-speed shuttle service 
featuring a powerhouse of state-of-the-art 
technology. It operates between Port Hercule and 

Cala del Forte, the third port of Monaco.
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It was only in February 4th, 2021 when Monaco One docked for 
the very first time at Port Hercule. This high-speed shuttle service 
is offering a 15-minutes journey from port to port, operating 
between Port Hercule and Cala del Forte, a sister marina to the 
neighbouring Port Hercule and Port of Fontvieille, protected 
naturally from the elements and with strictly monitored access 
from the land.

The Monaco One can carry up to 11 passengers in absolute 
comfort, every day of the week, as many times as required. The 
shuttle service must be booked in advance and it is available from 
1st May to 30th September, exclusively for Cala del Forte and 
Ports of Monaco clients, yacht and business partners.

Location-wise Cala del Forte is situated in Ventimiglia, Italy on 
the Riviera dei Fiori (Riviera of Flowers), at the mouth of the Roya 
River.

Ventimiglia sits on a stunning coast line, close to the Italian 
town of Sanremo on the one side and the city of Menton and the 
Principality of Monaco on the other. Ventimiglia’s picturesque 
scenery, favourable climate, famous farmer’s markets, excellent 
restaurants, vast variety of shops, luxurious amenities and sheer 
endless activities will make every stay a special experience. It 
is no wonder the Principality of Monaco decided to acquire 
Ventimiglia’s tourist port back in 2016.
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Monaco Ports, and their team have brought their extensive 
experience to the development of this marina with a vision to 
develop something unique that holds true to their values of 
security, integrity, service and sustainability. 

The Cala del Forte port has a capacity of up to 178 ships. It 
is amongst the most advanced, best-equipped and secure ports 
on the Mediterranean while also holding the title of the longest 
concession in the Mediterranean with a duration spanning until 
2094. 

The regular maritime transfers with the Monaco One shuttle 
allow owners and their guests swift and exclusive access to the 
Principality. 

The Monaco One was designed and built by Advanced 
Aerodynamic Vessel in La Rochelle, France in a sandwich-
structured composite of carbon and glass, measuring 12.00 
metres in length and 7.50 metres in width. She is powered by two 
350 Hp Yanmar engines.

This brand new power catamaran can sail 250 miles on a full 
tank. In performing her duties as a shuttle service, the Monaco 
One can travel from Monaco to Ventimiglia in just 15 minutes at 
45 knots. The design combines a need for speed with a reliable 
and sustainable approach thanks to cutting-edge aerodynamic 
solutions that allow for fuel consumption at top speeds to be half 
that of conventional designs.

Behind the breakthrough energy efficiency hide years of research 
and development, and sea trials in high seas and strong winds, 
conducted by a small group of naval architects and computer 
fluid dynamic specialists with the ambition to explore a different 
path. 

The faster the wing-shaped vessel goes, the stronger the 
aerodynamic lift it generates and the lighter it becomes on the 
water, thus drastically reducing drag. Thanks to this innovative 
aerodynamic design, fuel consumption has been halved, even 
when cruising at speeds of over 40 knots.

The Monaco One is equipped with an innovative tracking device 
known as a REPCET, which can monitor the location of large 
marine mammals in real time and help protect marine wildlife.

Interestingly, the iconic sailing yacht Tuiga, flagship of the Yacht 
Club de Monaco, was the very first to dock at the brand new 
Molo d’Onore berth. The entry of Tuiga into Cala del Forte marks 
a historic and symbolic moment in view of the marina’s official 
inauguration.
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The new generation of 
Monégasque entrepreneurs

Born in Monaco, Edouard de Maillé represents the new 
generation of entrepreneurs in the Principality of Monaco. 
Filled with eagerness to bring positive changes to his home 
country, Edouard established EDMAR International with co-
founder Antoine Rostagnat. Within only a few years, this 
enthusiastic team has already placed its footprints in the ultra-

high-net-worth community.

59

Monaco Residents’ Magazine

Edouard de Maillé was born and raised in the Principality of Monaco. At the 
age of 16, he went to finish his studies in Barcelona, Spain and then moved to 
London for his university studies during which he did various internships in the 
field of private aviation. In 2017, Edouard completed his studies in London, with 
a master’s degree in order to extend his knowledge in business and management. 

While in London, Edouard met with a fellow master’s student, Swiss based 
(French born then moved to Switzerland at age 15), Antoine Rostagnat. Their 
friendship and proactive thinking, later on, resulted in the Monaco headquarter 
company, EDMAR International (= Edouard de Maillé and Antoine Rostagnat).

“The initial concept of EDMAR was actually originated by Antoine while 
discussing staff issues in our environment” - remembers Edouard. - “We had 
a very good synergy together. Antoine is more like the conceptual person 
and I like to consider myself as the executive one.”

Your business partner, Antoine is from Geneva, Switzerland which is also a great 
hub for HNWI and UHNWI people. Was it easy to find the synergy with Antoine?

“Socially speaking, there is a big connection between Geneva and Monaco. 
It was a great starting point for us to bond.”

Edouard de Maillé and Antoine Rostagnat

NEW GENERATION OF ENTREPRENEURS
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Your business started as a staff training and 
recruitment company. How did this idea come?

“Growing up in Monaco, I witnessed 
personally the importance of customer care 
and staff education in the HNWI sector. 
Realizing the differences between Monaco 
and Geneva, we both saw the opportunity for 
such a service-focused offer.”

Based on your experience, why is it important to 
train the staff?

“Many people would say that the reason 
behind it is because of the quality of service. 
However, the fact is that most of the wealthy 
families are looking for staff for the long-term. 
For this reason, it is important that everyone 
they employ fits well within the family. It can 
be anyone, from yacht crew, private chef to 
housemaid. The importance is to train these 
people to work more efficiently with the 
clients. Our main task is to add value to the 
right person, trained and customised to the 
needs of the client.”

The two entrepreneurs complement each other’s 
skillset, bringing together a harmonised, dynamic 
business machine with operational offices in 
Monaco, Geneva, and Paris.

“I always believed that it is nice to create a 
company with someone you complement 
each other with. I consider it added business 
value  that is more valuable than any financial 
infusion.”

“For us the key is to create 
long-term prosperity and 
satisfaction."

Antoine Rostagnat and Edouard de Maillé

NEW GENERATION OF ENTREPRENEURS
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Antoine lived with his family in London for five 
years. You, Edouard, finished your master’s in 
London too. Why did you never open an office 
there?

“There are multiple companies in London, 
that are specializing in this field. However, 
in the Principality of Monaco, we established 
the very first of such companies. Personally, 
for me, as a Monégasque resident, it was also 
important to bring home the knowledge and 
value to the Principality, instead of competing 
in London.”

But the Principality also has its job center and there 
are multiple other companies offering recruitments.

“This is not entirely true. Monaco has the job 
center indeed, but they do not offer selection 
with the added value and/or training like we 
do. Regarding the other companies, well, we 
are officially authorized in the Principality of 
Monaco unlike most of our local competitors 
who are actually French based or other foreign 
companies acting to have a local base.”

The Principality has the highest density of 
millionaires. No wonder why thousands of 
companies are coming to Monaco to “fish” for 
new clients. Does it bother you that most of your 
competitors are not authorised in Monaco?

“There are two reasons for this that one has 
to understand. I was born in Monaco and I 
truly care about this country and the potential 
of quality improvement that we can do in the 
community. I am not sure whether foreign 
companies are offering the same level of 
commitments, especially after the fees have 
been paid” - starts Edouard. - “Secondly, 
we went through all the administrational 
requirements. To set up a company that caters 
to the superrich in this highly controlled 
sector took us eight months because we 
had to comply with Monaco’s super strict 
regulations. This brings me back to the first 
point that we are officially based in Monaco 
and we are fully licensed while others are not. 
When people take advantage of the French 
similarities and get away with it – it can be 
frustrating.”

Thanks to the high standards of Edouard and 
Antoine, EDMAR International is growing and they 
expanded their recruitment and training services 
with home and yacht management.

“I remember that our clients started asking 
us to look after their various assets and staff. 
They were satisfied with the staff we recruited 
and trained and they wanted more help with 
supervision and logistical assistance.”

Managing properties and superyachts are very 
different activities from training people. Was it easy 
to implement these services into your portfolio?

“At first, we rejected these requests” - 
remembers Edouard. - “But when more and 
more clients have the same requests you 
suddenly start to consider it. Our goal was 
always to offer the highest satisfaction to our 
clientele; therefore, it was a logical evolution 
for EDMAR.”

The business activity was extended first with 
home management and later on, in 2020, EDMAR 
International Yacht was also registered in the 
Principality of Monaco.

Monaco has a very competitive superyacht scenery. 
What is your strongest skill set?

“I would say availability and personalization. 
Antoine would probably say transparency. We 
do a complete service for example from yacht 
maintenance and safety to complete crew 
management. However, what differentiates us 
is the follow-up service we offer. My phone 
is available 24/7 and we always do regular 
checks with the staff to make sure that 
everyone is satisfied.”

What is the biggest challenge with people?

“Since we deal with people for people, we 
have to manage emotions. It is natural that 
people think emotionally and this is the 
biggest challenge in our industry. Our product 
is basically flawless human interactions” - 
concludes Edouard.

While working on a superyacht seems like a 
fascinating lifestyle, many people hardly realise 
that the crew is living in a very small space. When 
8-12 people are closed together in one space, 
emotions and tensions can arise. Hence, following 
up on the mental, emotional, and physical well-
being of the recruited staff is a great priority for 
Edouard and Antoine.

“Our job is to make sure that the personal 
chemistry between the staff and the client 
works well. This is equally important in every 
sector. Emotions, new regulations, day-to-day 
operational management are all influencing 
factors.”

You also mentioned that Antoine would highlight 
transparency among the strongest differentiating 
values of EDMAR. Can you please explain this?

“To gain trust and customer satisfaction, 
transparency is very important. Our clients 
can trust us because they have full access to 
all the accounting systems as well as all the 
running of their assets. Our process is fully 
transparent and our clients appreciate this.”

How did you experience the pandemic period 
business-wise?

“The pandemic had its challenges since 
many ongoing contracts were put on hold. 
Luckily, we got tremendous support from 
the Monégasque Government. Also, our 
new yacht management company just signed 
a superyacht deal in January 2020 and its 
delivery happened during the summer of 
2020. These factors were very helpful and we 
knew that as soon as the lockdown eases, our 
clients would return with the continuations. 
We made sure to keep our positivity and we 
used the pandemic to study and learn more 
skills.”

Antoine Rostagnat and Edouard de Maillé

NEW GENERATION OF ENTREPRENEURS
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Your latest office was opened in Paris, France. 

“Yes, we have a very good synergy with a local 
company. They are specialised in events and 
we often helped them with staff trainings, 
especially for long, multi-day events. Having 
had a good synergy, we decided to join forces 
and we opened our third EDMAR office after 
Monaco and Geneva.”

Do you have plans to further expand? 

“Well, Monaco will be always our headquarter, 
a centralised place for our operations. 
However, we are thinking to expand in the UK 
and the USA as well. It is the right time now 
since we established ourselves with a strong 
industry reputation. We are also considering 
to create pop-up stores.”

Pop-up stores? How does this fit your industry?

“One of the most important elements of our 
business is customer care. We like to meet 
with our clients and they also like to visit us. 
For this reason, we decided to follow their 
movements and offer them more opportunities 
to meet in person. For instance, during the 
summer many of our clients are in St. Tropez 
so it makes sense to open a pop-up office 
there for the summer.”

How diversified is your service?

“Most of the staff recruiting and training 
requests are coming from Geneva and 
Paris, while house and yacht management is 
flowering in Monaco and the South of France.”

You mentioned Edouard that you want to evolve 
the quality of customer service in the Principality 
of Monaco. Have you ever considered opening up 
for the local hospitality sector?

Edouard de Maillé

NEW GENERATION OF ENTREPRENEURS
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“We would love to work with local hotels 
because it would be a great honour for me to 
add value to the image of my home country. 
However, Monaco is a very traditional market 
where young entrepreneurs have to prove 
themselves first. I am confident that the 
opportunity will arise, but people first need 
to understand and see the results. Realistically 
our clientele is more likely to come from 
residential buildings. We indeed have regular 
contacts with residential concierge in order to 
offer our services to the residents.”

Do you think people are well compensated in 
Monaco?

“You know it is always double-sided. 
Employees say that they can earn more in 
Geneva, while employers say that they pay 
more social charges in Monaco. So none of 
them are really satisfied.”

So how do you overcome this obstacle?

“The way we see it is that it is important to 
bring the right arguments to the table when 
defining the cost of a staff member. For 
example, if a client spends a bit more on 
training the staff and/or increases the salary, 
he can find a skilled, motivated staff which 
will eventually lead to greater satisfaction and 
less staff turnover. For us the key is to create 
long-term prosperity and satisfaction.”

This is another great example of how two different 
people can complement, and add value to each 
other through their experiences. 

In any business one of the hardest parts, especially 
in times like the pandemic, is to believe in the 
future and to keep heading forward with a positive 
attitude. 

Edouard and Antoine represent the new generations 
of entrepreneurs, a fresh breeze of air. Offering 
values not just to their clientele, but also to the 
Principality of Monaco, they are raising the bar in 
all aspects.

Edouard de Maillé Antoine Rostagnat
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WOMEN IN YACHTING

Supporting clients in finding
the superyacht of their dreams

Working in Monaco’s yachting industry - including at the leading 
brokerage, Burgess - for over 16 years, Eleonora Pitasso brings 
sunshine to the international scene of the Principality. However, 
we were also curious to hear about the other side, such as the 

equality of roles in the yachting industry.
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Eleonora Pitasso was born in Gorizia, in 
northeastern Italy, in the region of Friuli Venezia 
Giulia, located at the foot of the Julian Alps.

How would you compare your Italian hometown 
to the multi-cultural Principality of Monaco?

“The Gorizia area of Italy was part of the 
former Austro-Hungarian Empire and since 
my childhood, I’ve been raised in a multi-
cultural context” - explains Eleonora. - “Easy 
to understand when you realize that Gorizia 
lies on the Slovenian border. It is located  30 
miles from Croatia and  70 miles from Austria: 
in less than one hour’s drive, you touch four 
different countries. I can say I come from  
Italy’s “Gate to the East”.”

You are working in Monaco for more than 16 years. 
Why did you decide to move from Italy to Monaco?

“My initial move was not determined by 
career opportunities, but for personal reasons. 
During my university years, I had a French 
boyfriend from the region and decided to 
move here in 2006, once my Academic studies 
were over. I started my career in yachting in 
the same year and I have never left since then. 
I chose Monaco because of the international 
image and because I speak several languages.”

Based on your opinion, what is the biggest 
difference between living in Italy and Monaco for 
an Italian?

“Monaco is a crossroad of cultures and a 
cosmopolitan city with a human dimension. 
The size of Monaco and the number of 
inhabitants allow the residents to enjoy the 
services of a metropolitan city. Whereas 
in Italy, you need to be in a big city to feel 
the same vibrating ambiance as the one in 
Monaco. There are a lot of happenings in just 
a couple of square kilometres, which makes 
Monaco unique.”

Do you miss any specific food from Italy?

“Monaco lies very close to Italy and offers 
a wide variety of wonderful Italian food; 
therefore, I can say that I do not really feel far 
from home. However, I must admit that my 

Eleonora Pitasso / Photo: Giovanni Malgarini

“Austro-Hungarian side” comes out and I’m 
missing dishes like the goulash, the spätzle, 
the ljubljanska, and the delicious strudel!”

Eleonora started her career as General Manager 
in a small brokerage firm based between Monaco 
and Miami. This gave her the opportunity over six 
years to get familiar with the industry from a “small 
actor’s” point of view. 

She began to understand and appreciate the 
Monaco structure, bureaucracy, administration, 
and the efficient health care system while enjoying 
the effectiveness and the flexibility of procedures. 

How would you describe your evolution in the 
yachting industry in the Principality over the past 
16 years?

“Today, I look back at my past 16 years in 
yachting and take pride in seeing how things 
have evolved and continue to do so. It confirms 
that working hard and committing to shaping 
a real professional profile is the best decision 
you can have to be on top of the wave. 

I had to go through further stages in my career 
to make sure I could refine my skills as a solid 
yachting professional - world of superyacht 
supplies as an example - before joining Burgess 
in 2015 and finding a workplace I now call 
home. 

I travelled a thousand miles, flown around the 
planet, visited many places, attended countless 
events, met a lot of industry professionals, and 
learned daily how to improve my skills and my 
knowledge. I owe a lot to some special people 
who helped me in becoming who I am, and 
my current company has a major role in it. 

On this occasion, I would like to thank my 
mentor and Global Head of Sales, Mr Richard 
Lambert, for being such a fabulous professional 
and a fantastic person, and my first supervisor 
in Charter Management at Burgess, Mr Neil 
Moore. They both brought the best out in me 
and taught me how to manage my passionate 
Italian magma, turning it into valuable 
decisions in different situations.”



WOMEN IN YACHTING

73

Monaco Residents’ Magazine

Eleonora is currently straightening the team of 
Burgess as an invaluable part of the sales team. 
How would you describe your main job at Burgess?

“I currently cover a dual role. 

On a B2B level, I’m Shipyard Relationship 
Coordinator, which focuses on keeping a 
constant connection with the new build 
industry and making sure the whole sales team 
is up to date with the latest availabilities in 
new construction and the related hot deals to 
sell. I  also travel around Europe and the world 
to inspect the production sites.  The past 18 
months have been quite unusual where we 
couldn’t take a flight for the entire time frame. 
However, I made extensive use of conference 
calls and social media to keep the relationship 
alive, setting up webinars, updating classes, 
etc. Now, I finally hold the European Green 
Pass and planning to be soon on a plane to 
Holland and Germany!

On a B2C side, I cover the normal role of a 
Sales Broker, which includes supporting clients 
in finding the superyacht of their dreams; 
discussing with owners while advertising 
their yachts for sale on the market; having the 
yachts sold as soon as possible; attending boat 
shows and related industry events; monitoring 
the market; searching for opportunities; 
understanding new technologies; being 
updated on tax and fiscal main subjects. The 
beauty of this job is that every day comes with 
a surprise and teaches something new, in the 
good and  the bad.”

In your opinion, is yacht sales easier than yacht 
charter?

“I love to quote my first boss from 2006 when 
defining the difference between yacht sales 
and yacht charter. The former should be seen 
like a marathon and the latter like a sprint. A 
yacht sale can take up to several months and 
years in the case of a new construction before 
getting finalised, whereas a yacht charter is a 
fast transaction, but at an intense pace – you 
have more clients, more contracts and it all 
happens in a more concentrated part of the 
year. It’s a different type of adrenaline and 
stress management and I guess every yachting 

LIND / Courtessy of Burgess 
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Eleonora Pitasso / Photo: Giovanni Malgarini

professional finds his/her dimension while 
growing with the experience. As you can 
understand, I’m a marathon runner.”

What makes someone good as a yacht sales agent?

“A superyacht is a complex product and the 
result of infinite hours of craftsmanship. 
A good sales broker needs to have a deep 
knowledge of the product, the construction 
process, the quality of build, and of finishing. 
A good sales broker must be updated with 
the latest launches on the market, following 
trends, being aware of last-minute deals that 
might become a purchase opportunity for 
the prospect. A good sales broker also needs 
to be able to understand the client’s wishes 
and shape the research based on the client’s 
nature, requirement, budget. 

It is an ever-changing market and requires 
constant dedication. You will never tell 
yourself “That’s fine, now I know all, and I’m 
set with my profession”. If you do this, then 
you risk becoming quickly out of the game. 
Competition is hard and a good sales agent 
needs to be aware of other brokerage houses’ 
movements and understand the fluctuations 
of the market ahead of his/her competitors.”

Why is it important for you to keep daily 
connections with the shipyards?

“The world of new construction is very 
dynamic, especially in semi-production 
yachts. A semi-production yacht is a yacht 
based on a pre-engineered platform, which 
shortens the build time but gives less freedom 
in the design. Models are sold and scheduled 
on a defined slot. The advantage is to have a 
brand-new yacht without a long wait. 

Italian shipyards cover the largest presence on 
the global market but there are also English, 
Dutch, American, and Chinese yards based on 
this construction principle. It is an incredibly 
dynamic market and therefore transactions 
can happen very quickly. We cannot take the 
risk to propose a client a yacht that has just 
been sold, therefore we need to keep constant 
communication with the yards to be able to 
offer the right availability in real-time.
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Shipyards and designers are also prolific 
subjects and sometimes they like to introduce 
new lines, new technologies, and other 
innovations that need to be acknowledged and 
understood; this is also fundamental for the 
sales team to know and be able to suggest the 
most innovative solutions to clients, whenever 
possible. The yachting industry is becoming 
more and more sustainable, and this aspect 
needs to be treated with the utmost attention 
when connecting with a client.”

What is the typical timeframe for a superyacht sale?

“In an ideal scenario, when all conditions are 
fulfilled and for a yacht below 50m, there 
is a time frame of about three weeks to one 
month to finalize a contract. If the situation is 
more complex for both parties - which refers 
to most of the cases -, then a sale can wait 
for a few weeks before seeing the completion. 
Every yacht has her own story, hence the 
comparison with a marathon run.”

What is the main reason that yacht sales are driven 
mostly by men?

“The superyacht industry refers to the maritime 
industry, which has been a traditional world 
for many decades. Since I joined in 2006, I 
have to say that I have been seeing a consistent 
change happening in the past 16 seasons 
and especially after the 2009/2010 financial 
collapse. Since then, the yachting world has 
become more corporate, more structured, 
more focused. The need for professionals has 
grown and that has opened up to new roles. 
The female presence has just seen a natural 
increase and in the next few years I am 
confident that more and more positions will 
be filled by women.”

Is it difficult to maintain a private life with such 
flexible working hours and travel requirements?

“The private life of a salesperson is 
fundamentally based on a serious plan 
with logistics and last-minute happenings. 
Nonetheless, I believe that if you are clear 
with your partner about the nature of the job 
and the related inconvenience, you can always 
work a way through. 

Eleonora Pitasso / Photo: Giovanni Malgarini

It’s not always easy and sometimes you 
feel that your partner might suffer from a 
life based on an easily changing schedule. 
However, I see and know of solid couples 
who have been standing and coping with the 
situation for many years now. I also would like 
to refer to the seafarers who work onboard 
our fleet-managed yachts and most of them 
are encountering the same challenges. It’s the 
nature of the job.”

Do you see any changes in terms of equalising 
women and men in the industry?

“As previously mentioned, the yachting 
industry after the 2010 financial crisis has 
accelerated its focus on more corporate 
structures and yachting has become an 
integral part of academic programs such as 
Master in Luxury Goods, Luxury Management, 
etc. These have contributed to amplifying the 
audience and captivating the interest of more 
individuals. This is the case for the International 
University of Monaco in Monaco, where I had 
the chance to see women wishing to enter the 
yachting industry and focusing on becoming 
sales brokers. It is a question of a few years 
that we will see an equalisation of roles.”

What was the most important lesson you have 
learned in the yachting industry?

“In yachting, you need to be flexible, 
hardworking, and resilient and all these 
combined become real-life lessons. They 
provide you with real consistency in your 
mindset. Being a broker is mostly about 
performance and as an athlete, this job needs 
you to keep a sharp mind with fast reasoning 
to be successful. Deals can get very close to 
the end after weeks and fall like a house of 
cards in a few minutes. You need to keep your 
calm and not get excited too early. The human 
factor is determining much of the transaction 
– after all, a yacht is a pleasure, and you are 
selling to a client his/her life experience.”
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Do you have any funny, interesting stories to share?

“I have a lovely one when I was a superyacht 
supplier a few years ago. After many months, 
I succeeded in getting an appointment in 
a Northern European shipyard with the 
Technical Director and his colleagues to show 
the products of my company, which was Sea 
Vision – Underwater Lights. I was traveling 
with a 32kg Pelican case all around Europe 
and needed to connect the wires in a very 
rough manner to show the power of the light 
fixture. 

When I arrived at the shipyard, I realised 
that there was a table of ten people in the 
meeting room, looking at me silently and with 
curiosity. Everybody was very serious, so I 
decided to break the ice with the audience: 
while wiring the light to the transformer, I 
looked like a school kid attempting to make 
an experiment and said  “oh gosh, I hope to 
not miss out the positive and negative cables 
once again, last time I got electrocuted!” and 
the conference room blasted in laughter. That 
helped the presentation and since then I have 
kept an excellent connection with that team” 
- laughs Eleonora.

What do you think, what is the biggest 
misconception related to the superyacht industry?

“Most people generalise the figure of a 
sales broker as a jetsetter, partying on a 
yacht, flying private planes, and sipping 
champagne for breakfast. Often the public 
gets confused between the ultimate client and 
the professional, especially in a very mediatic 
world and the misleading perception from the 
social media.  Real professional sales agents 
work very hard and do not sip champagne for 
breakfast!

Being a sales broker means dedicating 
countless hours, days, and nights to define 
the deal and this is a “behind the scenes” 
activity that nobody sees, except the parties 
involved. Before the pandemic hit, traveling 
was a structural part of the role and I know of 
colleagues who flew half the planet in 48h to 
secure a successful transaction. 

Regrettably, I can spot some unprofessional 
people who like to define themselves as  “yacht 
brokers” despite not having any experience, 
qualification, and training and who keep 
advertising infinite jet-setting moments and 
parties. 

Yachting is a secluded, exclusive, and wealthy 
industry. However, when you need to come 
to serious business, only real professionals 
will be able to guide you through the real 
experience.”

Eleonora Pitasso / Photo: Giovanni Malgarini
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Do you know how the current 
borders of Monaco were settled 

and how they evolved?

In the Principality of Monaco, the construction of a defined 
territory has been more fluctuant in time. Since the arrival of the 
House of Grimaldi to “The Rock” in 1297, centuries of territorial 
tensions between its inhabitants and those of the neighbouring 
village La Turbie – which was part of the states of the Savoy’s 

family – shaped the borders. 

These tensions continued until the XVII and XIX 
centuries when the Grimaldis made substantial 
progress by using all their diplomatic resources to 
ensure their recognition as sovereigns of Monaco 
by the major ruling empires in Europe, which also 
helped to define the borders of their territories in 
the coasts of the Mediterranean. An example of this 
effort is the letter that King Louis XIV wrote in July 
1705, confirming the possessions of the Prince of 
Monaco over the lordship of La Turbie. 

Later, in 1793, during the French Revolution, the 
Principality was annexed to France, until 1814, 
when Prince Honoré IV managed to recover control 
over his territories, thanks to a clause added at the 
Congress of Vienna in 1815. In it was stated that 
“the Prince of Monaco should return his estates”, 
including not only the Principality but also the rest 
of the properties that the Grimaldi family had all 
over France.  

In 1828, the Kingdom of Sardinia and the 
Principality of Monaco signed an agreement fixing 
the borders between both countries. Nowadays, 
it is still possible to find these old landmarks in 
Monaco, for example, in front of the church of 
the Sacré-Coeur de Jésus in Chemin de La Turbie. 
There is a landmark stone with the number “1828” 
and the cross of the Savoy Royal House. 

The map of Monaco made by Jacques Nicholas BELLIN in 1746.
Photo credit: Library of the Congress of the USA
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But because history is not lineal, when referring to 
the borders of Monaco we have also to consider 
Menton and Roquebrune-Cap-Martin. These towns 
where annexed in 1346 and 1355 respectively by 
Charles I Grimaldi, whose family had left Genoa 
and settled in Monaco around that period. 

Menton and Roquebrune were part of the 
Principality of Monaco until 1848, when the 
inhabitants of both towns proclaimed themselves 
as free-towns and were placed under the protection 
of the Kingdom of Sardinia. In 1860, the Sardinian 
king and Napoleon III agreed that the County of 
Nice was again and definitely ceded to France, 
and in February 1881, the French Emperor signed 
a treaty with Charles III of Monaco, officialising the 
annexation of Menton and Roqueburne to France. 

The loss of Menton and Roquebrune represented 
80% of the Monégasque territory at that time, which 
obliged the Monégasque monarchs to urgently 
establish new public policies to ensure the survival 
of the state in a much restricted territory, covering 
less than two square kilometres. In the following 
decades, a major urbanisation trend started. 

Photo via Juan Dávila y Verdin
The map of Monaco in 1898 made by C. Gillot (Paris) / Wikipedia Commons
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Since 1880, the Principality has claimed large 
portions of territory to the sea. Also, the success 
of the organisational socioeconomic policies in 
Monaco forced France to reinforce its bordering 
policies with the Principality, by establishing at 
the beginning of the twentieth century two new 
neighbouring municipalities, separated from La 
Turbie: Beausoleil in 1904 and Cap d’Ail in 1908. 

Although Prince Albert I and Louis II contributed 
to the modernization of Monaco, it was Prince 
Rainier III, who between the decades of 1960 and 
1990 promoted major extensions of the country, 
by continuing to develop Port Hercules, Larvotto, 
and the construction of Fontvielle, an entire ward 
claimed to the sea. 

HSH Prince Albert II continues with the building 
tradition of his father, and Le Portier is the newest 
extension of the Principality, currently under 
construction, that is extended to be complete by 
2024. 

To conclude, it is important to mention the 
sovereign conventions of Monaco over its territory. 
Article 1 of the Constitution of the Principality, 
adopted in 1962 and amended in 2002, offers an 
interesting point of reference to understand the 
definition of the sovereign territorial composition 
of the Monégasque State. It declares that ‘the 
territory of the Principality is unalienable,’ stating 
that ‘the Principality of Monaco is a sovereign 
and independent State within the framework of 
the general principles of international law and 
particularity conventions with France’.

by Juan Dávila y Verdin

Juan Dávila y Verdin (Argentina, 1984) – BA (Hons.) in Global Politics and International 
Relations, Birkbeck College, University of London. MBA alumni from the International 
University of Monaco. Currently part of the International Law and Diplomacy program 
organised by United Nations Institute for Training and Research (UNITAR) and the University 
for Peace (UPEACE) - UN Mandated. His research “National identities and cultural resilience 
in the European microstates in the twenty-first century: the current challenges in Liechtenstein, 
Monaco and San Marino. A contribution to the study of international relations.” is part of 
MOARCHÉO, the exposition organised by the Museum of Prehistoric Anthropology of Monaco.

Map of Monaco by Matthaus Merian

Tourist souvenir published in 1943 by the Monegasque Tourist Office

The map of Monaco also in 1943 on a medal created 
by Pierre Turin / Photo via Juan Dávila y Verdin
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FinTech Entrepreneur 
conquering Monaco

New resident, Mantas Mockevicius is an interesting young 
entrepreneur and the co-founder of Bankera, a financial 

platform offering cryptocurrency-backed loans.
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Born in Siauliai, Lithuania, a country in the Baltic 
region of Europe, Mantas Mockevicius travelled 
to the Principality of Monaco for the first time 
in 2017. It was love at first sight for him, as well 
as admiration for the climate that led him to the 
decision to relocate to Monaco.

“I wanted to move to a bit warmer climate. But 
to be honest, Monaco offered more than this, 
the whole environment played an important 
part in my decision” - says Mantas.

When did you become officially a resident in the 
Principality of Monaco?

“I became a resident two years ago. Before 
that, I enjoyed spending much time here and I 
liked it very much.”

Siauliai is the fourth largest city in Lithuania with 
785 years of history. It’s green, cozy, and clean. It is 
also considered a sports city. Siauliai is also well-
known for its NATO air-base since Lithuania is a 
member of the NATO.

Siauliai is very strong in sports, did you ever do any 
sports as a kid?

“Basketball is like a second Lithuanian religion, 
in Siauliai, it is football and rugby. However, I 
was more into computers” - laughs Mantas.

What were the three most important reasons for 
you to relocate to Monaco?

“The first and the most important reason of all 
is people. Monaco is a destination of choice 
for the most talented people from various 
fields, from sports to business. It is important 
to be surrounded by the best people when you 
are striving for excellence.

The second reason is location – not only is 
Monaco extremely well-positioned within 
Europe as most of the business centers can be 
reached within 2 hours flight, but  Monaco 
is also an important location on the business 
map regarding networking, business meetings, 
and events. 

And the third and final reason is climate – 
in addition to Monaco’s amazing business 

Mantas Mockevicius

climate, weather and  nature make it an ideal 
place to live and work in.”

How do you find Monaco and its living 
environment?

“Relocating to Monaco was one of the 
best decisions in my whole life. I was really 
impressed by the density of inspiring and 
like-minded people, whom I have met and 
with whom I had plenty of thought-provoking 
conversations. Also, here you are living in 
a world-class city where everything can 
be reached within 15 minutes, which is a 
unique experience. In addition to all this, you 
are constantly surrounded by breathtaking 
nature.”

As a FinTech Entrepreneur did you always want to 
work in the finance field? Did you have any other 
goal as a child?

“The IT and digital economy have started to 
develop rapidly during my childhood years, 
that’s what interested me most. Later on, I 
realized how difficult it is to pay online and 
that inspired the idea of developing new 
innovative online payment systems.”

Where does your enthusiasm for virtual currencies 
come from?

“Back in 2009, together with my business 
partner Justas Dobiliauskas, we successfully 
launched and founded a virtual currency 
exchange, even before Bitcoin and other 
cryptocurrencies were invented. These virtual 
currencies were a preferred payment method 
for a lot of internet entrepreneurs.

Later, in 2011, I came across the concept 
of Bitcoin and it really caught my attention. 
Mainly, because of its transparency and 
stability as it does not require intermediaries to 
operate. This aligns with my vision of business 
processes since I believe that intermediaries 
are the key source of business risks. More and 
more of our clients started to ask for Bitcoin 
exchange services. So it was a natural move 
to start offering the best payment method our 
clients could get to pay and receive money 
with online.”
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Mantas is also the co-founder of Bankera, a bank 
account alternative system that provides business/
personal accounts, exchange, and loans.

Bankera, your business achieved much success 
during the pandemic. What is your secret?

“Bankera was endorsed by the European 
Commission because we were able to start 
offering loans to businesses affected by 
the pandemic within four months from the 
beginning of it. We were able to do it very 
quickly, as in the early days we have chosen to 
do as much as possible in-house. We wanted to 
avoid dependency on third parties by reducing 
operational risks and becoming more flexible.

For example, I and my business partners have 
chosen to grow our business vertically. Even 
Bankera is a vertical integration to another 
SpectroCoin cryptocurrency exchange 
business, which allows us to offer traditional 
financial services to our clients without 
intermediaries. 

As a result, now we operate SEPA and SWIFT 
payments, open dedicated accounts with 
international bank account numbers (IBANs) 
and offer payment processing services. 
Furthermore, our licensed entity behind 
Bankera became a principal member of Visa 
and Mastercard, which allows us to issue 
physical and virtual payment cards directly. 
This possibility gives us a lot of space to be 
flexible and innovative.”

When you conceptualize a digital product how do 
you differentiate it from the competitors?

“When you are fast and first in the market,  
intellectual property rarely exists and 
competitors are copying each other. This is 
especially the case in financial services, so 
being a pioneer to offer such services is a key 
element.

Since communication with a client in digital 
business is usually one-way – a client sees 
your website and makes a decision – it is 
very important to understand your client 
and promote your service in a way that the 
client understands your proposal. Sometimes 

it requires going an extra mile and even 
mastering and using the client’s jargon.”

How would you compare the cryptocurrency 
scenery in Monaco versus Lithuania?

“Cryptocurrency has attracted attention in 
Lithuania from already the very early days. 
The reason for this is that relatively larger 
proportion of people has chosen to work 
online, which includes not only internet 
entrepreneurs, but also digital designers, 
freelancers etc. One of the most challenging 
part while conducting business online is 
to send and receive money in a cheap, 
secure and fast way. So Bitcoin and other 
cryptocurrencies grabbed the attention in 
Lithuania first as a payment option, which 
spun off the development of crypto enthusiast 
community connect traders, developers, 
miners and libertarians.

By now you can hear a lot of people talking 
about cryptocurrency here in Monaco too. 
Firstly, there are people who made their 
fortune in cryptocurrencies settling in Monaco. 
Secondly, the Monaco population is very tech-
savvy and traditionally has been interested 
in finance. So naturally, cryptocurrency is 
gaining interest among the Monaco residents 
and they are increasingly curious to learn 
about it.“

How does Monaco support your business? Is it 
strategically important as well?

“Monaco is a well-respected jurisdiction, and 
being an owner based in Monaco helps my 
business to get a good view from my business 
partners.”

How easy or difficult is it to be a young entrepreneur 
in an often traditional and old-fashioned Monaco?

“I would not call Monaco old-fashioned; a 
better term would be stable. And stability is 
one of the main things which makes Monaco a 
great place for entrepreneurs.  

As the world is changing, so is Monaco 
and its demographics. While in the past  
entrepreneurs would usually consider 
relocating to Monaco at the end of their 
career and active involvement in business, 

now business people relocate while still being 
fully involved in business.”

What do you think about Monaco’s digital 
transition?

“I am really impressed about Monaco’s digital 
transition in the recent couple of years. It 
seems to be very fast and efficient. Monaco 
has introduced the digital bus tickets, Carlo 
app, the digital signature and other useful 
digital solutions for businesses, and residents. 
I believe that Monaco can become one of the 
most digitized countries in the world, because 
of its size and modern infrastructure (fast 
internet). 

The key to Monaco’s success is being very 
efficient, which roots in the need to use 
Monaco’s land as efficiently as possible. Not 
only digital transition will bring Monaco’s 

Mantas Mockevicius
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efficiency to the next level, but it will also 
allow  growing its economy vertically without 
relying so much on physical limitations.

Also, it will make it more attractive and 
ready to accommodate the next generation of 
entrepreneurs, who are not only used to doing 
everything digitally but usually make their 
fortune in the digital economy.

Besides all of this, there are lots of positive 
external effects of digitalization. For example, 
it will allow eliminating language barriers 
for non-French speaking residents as online 
services can support multiple languages, 
and this will contribute to Monaco as an 
international orientated country.”

Last year you established Nomad Advisory SARL. 
Can you tell us more about your Monaco-related 
activities?

“In the recent years, we have noticed a 
tendency by which more and more clients 
of our businesses are relocating to various 
destinations such as Dubai, Singapore, 
Andorra, and other locations, or choosing 
a nomad life, being always on the move. 
However, they are still staying in business. 
Such a lifestyle change usually requires a 
strategical change in the way it is conducted. 
This can result in various operational, security, 
legal and other risks. While their businesses 
are usually not relocated, their operations 
require digital transformation such as remote 
work environments, security protocols, etc.

Based on our business know-how as well as 
personal experiences, we can provide tailor-
made solutions for the digital transformation 
of businesses by taking into consideration not 
only technical, but also security, legal, and 
operational implications.

We advise and help in arranging everything 
required for a new remote setup from data 
centers, cloud-based solutions to contracts 
and even payment accounts.”

You also offer cryptocurrency-backed loans. It is 
quite a new type of financial service.

“Yes, we combine traditional lending with 
the latest technology. For instance, one can 
deposit Bitcoin and we are able to offer cash 
up to 50% of the value of the cryptocurrency. 
It is a good way to overcome short-term 
liquidity problems, while you still have the 
position of your cryptocurrency.”

Do people use your service to re-invest as well?

“Absolutely, many of our clients are taking 
a loan to actually buy more cryptocurrency. 
This way they are able to diversify or increase 
the value of their assets.”

Do you invest in cryptocurrencies such as Bitcoin, 
Dodge coin, etc?

“Yes, but I believe it is the technology itself, 
not the cryptocurrency that has the biggest 
potential to generate the most value in the 
long-term. So I focus more on investing in 
the projects utilizing the technology, not 
cryptocurrencies themselves.

It is important to understand, that while 
Bitcoin and other cryptocurrencies cannot 
be counterfeited, the protocol itself can be 
easily duplicated. For example, the famous 
Dogecoin is a copy of Litecoin, which itself is 
a modified copy of Bitcoin. Furthermore, most 
cryptocurrencies have technical limitations 
such as how many transactions they can 
process. 

So after Bitcoin became so popular that 
transactions on its blockchain became 
expensive, actual users have started using 
alternative cryptocurrencies such as Litecoin. 

This means that different cryptocurrencies 
are and will be used as alternative payment 
channels and while they are competing, they 
are not a direct threat to each other.”

Mantas Mockevicius
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Do you work with Monaco-based banks and 
wealth managers as well?

“Cryptocurrency is quite new in Monaco and 
due to the various compliance requirements, 
it is still a new area for the Principality. But 
I think it is definitely coming to Monaco 
(slowly), and it will define the financial 
market in the upcoming years. However, we 
should not forget that most of the banks and 
wealth managers need to comply with strict 
regulations.”

What is the biggest lesson you have learned so far?

“If you have a dream and a vision, you must do 
whatever it takes to succeed. Never depend 
on other people’s opinions. They always tend 
to believe they know better. Trust your guts, 
believe in yourself, and never stop pursuing 
your goals.”

Do you have any new projects coming soon?

“I am mainly focused now on SpectroCoin 
virtual currency exchange. We are adding 
new coins, implementing margin trading, 
over-the-counter product, and improving 
cryptocurrency payment solutions. More new 
projects and ideas are on the go.”

Do you miss Lithuania?

“Sometimes. Family, I miss a lot. Normally it 
is easy to travel, but for me, Monaco is a new 
place so it is just natural that I miss my friends 
and family.”

Do you think your Bankera co-founders will 
relocate to Monaco as well?

“Absolutely. They are already considering it 
because we would like to be together as a 
team.”

Mantas Mockevicius
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Hopeless romantic with
a great taste for collectibles

Swiss-born, mother of one, Macha Vananty came to the 
Principality of Monaco five years ago, offering her invaluable 

knowledge of classic cars and collectible items.

97

Monaco Residents’ Magazine

Macha Vananty / Photo: Chopard, A. Pauli

CLASSIC CARS & COLLECTIBLES
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Macha Vananty was born and raised in Geneva, 
Switzerland by a Portuguese mother and Swiss-
French father. However, already as a child, Macha 
was a frequent visitor of the Principality.

“I spent most of my childhood in the South of 
France visiting my grandparents who used to 
live there. During my summers there I used to 
go to the sailing school in St Jean Cap Ferrat 
during the day, and visit the gorgeous beaches 
along the coastline. My grandmother who is 
now a resident in Monaco used to bring me 
to the Principality  to enjoy the arts, such as  
ballet and  concerts at the Palais!”

As you grew up, did you ever want to study in 
Monaco?

“Except for the visits to my grandparents, I 
lived in Switzerland until I was twenty years 
old. Later on, I decided to pursue my studies 
in Milan, Italy.”

When did you come back to Monaco?

“My first visit as an adult came shortly 
after creating my first company, a fashion 
distribution company. I was developing the 
wholesale strategy for several American 
brands in Europe and was invited to speak at 
NGEF,  the Next Generation of Entrepreneurs 
Forum. 

It was an unforgettable experience to say 
the least and a first in public speaking, or 
should I say lack of… I remember feeling 
quite confident as I finalised my powerpoint 
presentation on the plane to Nice. On  D-day, 
my confidence was replaced with dread 
after being asked to speak by such notable 
businessmen as Sir Stelios Haji-Ioannou, 
founder of Easyjet. Let’s just say that it took 
several minutes for the words to make their 
way from my head out of my mouth. As I 
regained my seat after what felt like a tragedy 
I was greeted by a business angel who hugged 
me and shared some invaluable advice. 

This spontaneous act of kindness and warmth 
meant a great deal to my 21-year-old self. 
And to this day, I associate Monaco with 
a welcoming place, where everyone has a 

Macha Vananty / Photo: Elisa Arsi
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story to tell and a story worth listening to. A 
place where David could sit next to Goliath 
and where social boundaries are blurred to 
create the unique global nation of Monaco 
residents.”

Five years ago, Macha decided to permanently 
settle in the Principality of Monaco. It was a 
decision driven by her heart.

“I came here for love! I am hopelessly romantic 
and moved to Monaco to be with the father 
of my child. We met in Paris at the departure 
of a classic car race. I was living in Geneva 
at the time, he was living in Monaco, and as 
we started planning to have a family I thought 
someone had to make the first step. At that 
time I was working in the watch industry, and 
even though Switzerland was  the  only place 
for this field, I was convinced Monaco also 
had interesting opportunities to offer in the 
luxury field.”

From where is your fascination for luxury, 
collectible watches coming from?

“I like old things! Any kind of collectibles! More 
than luxury, I love the fact that collectibles 
have a unique story. It’s not about the price 
tag, it is about the uniqueness, craftsmanship, 
technical innovation that makes a piece 
more exceptional than another. We live in a 
world where the abundance of products has 
highlighted the desire for uniqueness. Luxury 
marketers sell us the concept of exclusivity 
without offering us unique content. 
Collectibles, and mostly older objects, bring 
us a truly unique emotion. 

On the other side of the object of lust, there 
is someone who wants to possess it, we like to 
call it a collector. A collector is a passionate 
person who has a story to tell, a particular 
attachment to an object he or she desires. 
He or she finds joy and pride in chasing and 
acquiring an object that means a lot to him 
or her. Maybe he was a little boy who saw 
the same car passing by every day in his 
neighbourhood and wished someday he would 
own it. Or maybe it was a watch his father 
told him about but couldn’t afford at the time. 
I like the collection world because I get to 

Macha Vananty
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know all these fantastic stories. A collection is 
an open door to someone’s personal story, and 
collectors are willing to share them without 
any intention to show off. Collecting is not 
about competition, it’s about sharing passion 
and finding inner joy.”

Did you like classic cars before you met your 
husband?

“My father has always loved cars, more than a 
collector, he is a gentleman driver. I grew up 
with a  love for aesthetics and speed! A few 
years ago, he asked me to be his navigator in 
his 1965 Porsche at the Tour Auto. I spent a 
week, 13 hours a day, in a fireproof racing 
suit, driving across France and competing 
on racetracks and special stages. It was the 
most memorable holiday of my life. It was 
exhausting, but I lost track of time, it was 
like being propelled into a time-space where 
emotions were the only thing that mattered. 
For a full week, I lived in the present, enjoying 
every single moment, landscapes, enchanting 
encounters with collectors and spectators, 
absorbing any adrenaline I could get. I 
experienced a fantastic journey beside my 
father, who taught me to be a hardworking 
and passionate person. It was by far the most 
rewarding advice, he ever gave me.

A few years later, I met my partner under the 
same exhilarating circumstances, while co-
driving  with my dad again.”

You competed in classic car races. Can you tell us 
a bit more about this?

“After my first Tout Auto, I became a 
Petrolhead. I was eager to learn more about 
classic cars and learn how to drive them in 
competition. I started taking coaching lessons 
on tracks, trading my stilettos with my helmet 
to learn how to cut my corners. It felt great 
being one of the few girls on track, tying up 
my driving boots, and talking all things cars 
with fellow drivers. Keeping a watchful eye on 
my speed thanks to my favourite timepiece.

Aside from my passion for cars, I’m also very 
into watches. Another mechanical passion, 
I acquired from my father. By sharing my 

passion for watches and cars on Instagram, I 
quickly developed a community of car & watch 
collectors and aficionados. Watch brands 
were amused to see me in action at events 
and some even asked to drive whilst endorsing 
them, such as Zenith, Girard Perregaux, and 
Chopard.”

Macha Vananty
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How would you describe the atmosphere of these 
classic car events? Is there any most-go event on 
your list?

“When someone brings their car to one of these 
events, they’re not doing it to show off. They 
simply want to enjoy their car in a particular 
atmosphere surrounded by collectors or a 
public that shares the same passion. For me, 
this is the main difference between a classic 
car and modern car events. There is no show-
off, it’s about culture and knowledge. Everyone 
is open to speaking about their car to learn 
from others. Collectors have a passionate 
mind and it is beautiful to meet people who 
are animated by so much joy and love for an 
object.

One iconic race where you can see legendary 
cars being driven at full speed by accurate 
drivers would be Le Mans Classique. If you 
want to see the best collection of cars while 
enjoying the high life and mundanities, the 
classiest Concours d’Elegance is obviously 
Chantilly, close to Paris. The funniest is 
Goodwood Revival in the UK, the atmosphere 
is fantastic and very festive, everyone dresses 
in vintage clothes and you can enjoy a variety 
of highly competitive races during the event. 
And we’re lucky to have various events here 
in Monaco as well, like the F1 Historical 
Grand Prix which is still today the Holy Grail 
of events for top collectors and motorsports 
fans.”

How would you compare Switzerland to Monaco 
in terms of collectible items and classic cars? 

“Switzerland is the country that has the 
biggest ratio of Ferrari 250 GTO owners, 
which obviously means that there are a lot 
of top collectibles such as art, cars, watches 
or wines. It is easier to own a big house 
with a garage in Switzerland than here in 
Monaco. However, Monaco is one of the most 
important places for collectors, whether they 
have their residency here or they just travel 
here for holidays. It is also a strong business 
platform for collectibles. 

We are lucky to have the best object collection 
dealers and thanks to the high security we 
enjoy in the Principality, it is a safe place 
for collectors to enjoy their valuable cars, 
paintings, and/or watches. The pleasure of 
wearing your collection watch without fearing 
for your security is also an important reason 
to keep investing in your collection.”

Does Monaco have a significant classic car 
collectors scenery?

“Yes, many important car collectors live 
here and recently many car auctions are also 
taking place here; proof that Monaco is a key 
destination for car collectors. The Principality, 
together with the Automobile Club de Monaco, 
has always sustained an emotional link to 
cars through events like the Rallye de Monte 
Carlo or the Formula One Grand Prix which 
attract international collectors. Racing is part 
of Monaco’s DNA. HRH Albert de Monaco 
is a collector himself and the car museum 
regularly features interesting exhibitions.”

Macha Vananty / Photo: Elisa ArsiMacha Vananty

CLASSIC CARS & COLLECTIBLES



106 107

Monaco Residents’ Magazine

How have you managed to balance your profession 
since you have become a mother?

“Becoming a mother is by far my most 
rewarding achievement. When we become 
parents, aside from the indescribable amount 
of happiness and unlimited love we discover 
and learn so much about ourselves. I had to 
learn flexibility, motherhood is rarely as we 
expect it. I was lucky to take some time off to 
take care of my daughter. Getting back to a 
work mindset was complicated but necessary. 
I was a woman before becoming a mother, 
and even if being a mom is the hardest and 
nicest job in the world, I felt like I needed 
something more for myself. I have always 
been a hardworking person, and I am lucky to 
work in a field that fulfills me. 

Juggling work and family is not always easy, it’s 
a mix of constant organisation and discipline 
with a touch of « Letting go ». Days are busy, 
it is hard but it is positive stress. And I can 
say we are lucky in Monaco to have support 
from the government providing nursery 
schools to working parents. I am happy to set 
an example for my daughter of a passionate 
working mom who can find joy in both family 
and professional life. She is three years old 
and if you ask her what my job is, she will say 
« Mom & watches ». Women are strong, highly 
adaptable, and yes sometimes I feel guilty 
not having enough time for my family, but I 
recently learned that at the end what counts is 
quality time and not how much time.”

Do you observe a rising trend among collectors 
at the moment? Is there a specific demand for a 
period area?

“As I told you previously, the main reason 
for collecting is buying an object you love 
and you can emotionally bond with. The 
most valuable collector items on the market 
are from 1960-1970, which coincides with 
the average age of wealthy collectors, 50-70 
years old. Most of them are looking to acquire 
iconic items from their childhood. The sixties 
were also the golden age of design, with items 
like the 250 GTO, the Riva Aquarama, or some 
Andy Warhol artworks that marked several 
generations.

The new generation of collectors (30-50 
years old) is more interested in Neo vintage 
(1980-2000) watches, and young timers’ cars. 
While the trend in the art world right now is 
all about NFTs. Obviously, some people see 
collection items as an investment, and this 
has also created some speculative trends in 
the market.”

Do you think a watch can be seen as a financial 
asset?

“Yes, investing into some particular watches 
may be more lucrative and secure than many 
financial assets nowadays. And it’s something 
that you can stock easily compared to artworks 
or cars. If you take for example some vintage 
Rolex Paul Newman or the Patek Philippe, 
prices have reached millions at auction. 
While the workmanship and materials of a 
watch may be spectacular, its intrinsic value 
will never equal its purchase price. Nowadays 
steel watch can be sold for more than a gold 
watch with stones. This might be complicated 
to explain or justify but it is clearly linked to 
trends and has also an emotional aspect.”

And what are the major sectors that might suffer 
from a lack of interest, leading to price reduction?

“Most collecting categories have a time phase 
when there is great interest for them, while 
other times the interest is not there because 
of changing trends in the market. I believe 
that some items have already reached their 
full potential, like the pre-war cars. Again, 
collectors buy what they love and what they 
can relate to. Millennials won’t feel connected 
to an item from 1930s when they will turn 50 
years old.”

Do you have other passions besides cars and 
watches?

“I love cooking, it feels like meditation to me! 
Manual work helps me to relax and disconnect. 
There’s always a to-do list in the back of a 
mother’s mind. Thinking about a menu, going 
grocery shopping, cooking, setting up a nice 
table is my way of spreading love around me. 
I enjoy cooking for my family and hosting big 
dinners with my friends, where we can share 
joyful life moments!”Macha Vananty / Photo: Elisa Arsi
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Did you know that 
Monaco apologized 
for deporting Jews 

in the Second World War? 

It was an open secret that the Principality of Monaco welcomed all 
the Jews who sought refuge from the Holocaust during World War 
II. However, a few years later, under heavy German pressure, the 
Monégasque Government deported the Jews and allegedly took away 
their wealth and assets. 73 years later, HSH Prince Albert II of Monaco 
publicly apologised for the country’s role in World War II, and as 
a significant step, the Sovereign Prince opened the State archive to 

provide some kind of closure for the relatives of the victims.
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Before the Second World War and the German 
occupation, the Principality of Monaco was home 
to about three-hundred Jews. It also hosted an 
unknown number of Jewish refugees. 

The Principality of Monaco welcomed the Jews 
from all around. Many of those who had sought 
refuge from the Holocaust, thought that Monaco 
was a safe and neutral land. This was actually true 
because at the beginning of the war the Principality 
of Monaco was officially neutral. The problems 
started only later, when it was occupied by Italian 
and then German forces. 

At the time, Monaco was ruled by HSH Prince 
Louis II of Monaco, who spoke fluently German 
and he was also well connected to the German 
aristocracy by growing up at the court of the Grand 
Duke of Baden. 

The German Nazi regime had been aware of the 
advantages of an independent and neutral Monaco 
as a centre for German international banking 

and commerce. Already back in 1936, Hjalmar 
Schacht, the Minister for Finance for Germany 
visited HSH Prince Louis II and started setting up 
companies. Before the start of the war, HSH Prince 
Louis II suspended the constitution and reigned by 
decree. 

Under heavy German pressure, HSH Prince Louis 
II passed a law on 3rd July 1941, to register all Jews 
in Monaco. 

On the night of August 27-28th 1942, the 
Monégasque authorities driven under pressure 
from Nazi collaborationist leaders in France, 
rounded up at least 66 Jews who were deported to 
concentration camps. 

Some say that in the light of the new situation, 
the Monégasque Government took advantage 
of resident Jews by taking away their wealth and 
assets. However, there is no actual proof supporting 
this theory. 

FUN FACTS ABOUT MONACO
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In August 2015, 73 years later, the Sovereign Prince, 
HSH Prince Albert II publicly apologised for the 
Principality’s role in deporting Jews to Nazi camps 
during World War II. He asked for forgiveness. 

“To say this today is to recognize a fact. To 
say it today, on this day, before you, is to ask 
forgiveness,” - HSH Prince Albert II of Monaco 
said.

He spoke facing Monaco’s chief rabbi and other 
Jewish figures including Serge and Beate Klarsfeld, 
renowned Nazi hunters and Holocaust researchers 
who encouraged Albert’s father, Prince Rainier III, 
to examine Monaco’s role during World War II. 

”We committed the irreparable in handing 
over … women, men and a child who had taken 
refuge with us to escape the persecutions they 
had suffered in France,” - HSH Prince Albert II 
of Monaco said.

The Sovereign Prince also unveiled a monument 
at the Monaco cemetery, carved with the names of 
Monaco’s deported Jews. 

In the same year in 2015, the Monégasque 
Government released a report stating that there 
were about 90 people deported from Monaco, or 
Monégasque residents deported from neighbouring 
France, during the Second World War. From all the 
women, men and a child, only nine survived.

“We did not protect them. It was our 
responsibility,” - HSH Prince Albert II of 
Monaco said. - “In distress, they came 
specifically to take shelter with us, thinking 
they would find neutrality.”

HSH Prince Albert II also acknowledged that the 
Monaco government has approved nine requests 
for compensation for property of deported Jews, 
seized by Monégasque authorities. 

However back in 2015, the truth was not yet 
complete, since the Principality of Monaco was 
not ready to open its historic archive for historians 
in order to get a full picture of the country’s role in 
World War II. 

The positive change came only in February 2020, 
when HSH Prince Albert II finally agreed to open 
the state archive. 

This highly significant decision allows historians 
to examine state documents on the deportation 
of Jews to death camps. It seams, the Principality 
of Monaco is open now to provide some kind of 
closure for the relatives of the victims.

Today, an estimated number of 1000 Jews live in 
the Principality of Monaco. There is a Synagogue, 
a Chabad center, a Jewish Cultural Center of 
Monaco; as well as a small Jewish section in 
Monaco’s cemetery.

View looking down onto the city of Monte Carlo, Monaco in 1945.
The Digital Collections of the National WWII Museum

Memorial statue of the deported Jews / Photo: Zsolt Szemerszky
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The core values in life

Monégasque serial entrepreneur and son of the legendary 
AS Monaco football player, Benoit Biancheri teaches us 

important lessons about success and family.
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Born and raised in the Principality of Monaco, 
Benoit Biancheri is a role model father figure. He is 
the only son of the legendary football player Henri 
Biancheri, who played as a midfielder for fourteen 
seasons including seven seasons at AS Monaco FC. 
In Monaco, he was a member of two championship 
squads and twice a winner of the Coupe de France.

Did you play a lot of football with your father?

“Yes, we played a lot together. My father won 
the first French Cup in the history of Monaco 
so football was important in my family. I really 
enjoyed those times, although as a young 
kid I could not handle loosing really well” - 
remembers back Benoit. - “Later on my “bad 
looser” attitude changed a lot and I started to 
play for fun. This helped me to enjoy football 
a lot.”

Growing up in and surrounded by the world of 
sport, Benoit decided to choose a different career 
than his father‘s.

Did you ever want to be a football player?

“I used to play a lot of football and I love the 
sport. However, my priorities were to finish 
my studies.”

Finishing his studies in Nice, Paris, Barcelona and 
then in London, Benoit returned to Monaco with a 
PhD in law and a vast experience in privacy and 
corporate law. During his studies he also perfected 
his Italian, English and Spanish language skills.

Whose idea was to choose a law career?

“It was actually mine. I decided to study law 
because it offered me more options. I knew 
that I wanted to be still involved in sport, 
however, my studies gave me a piece of mind 
feeling, that I can always work in the field of 
law. Football was my passion, but I wanted 
to create something bigger than that. I also 
wanted to help  athletes on a greater scale.”

Benoit Biancheri
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You are also a professor at the law school in Nice, 
France. Tell us more about this.

“I am teaching the Master’s students in Nice. 
I love it because teaching keeps me fresh in 
my mind.”

What differentiates you from other professors?

“Every year, I try to create an atmosphere 
between the students and me. By the time 
they have arrived to my seminars, they already 
have a certain level of knowledge in law which 
creates a very good base for exchanges. When 
I work with them, I am talking to them but 
I also try to motivate them to build their 
personalities by involving and giving them the 
opportunities to speak in front of people. The 
exchange is nice and mutually motivational.”

Beside teaching law, Benoit is a sports agent. He 
is the legal representative for professional sports 
figures such as athletes. Benoit procures and 
negotiates employment and endorsement contracts 
for the athletes he represents.

What motivated you to start your own Sport 
Agency?

“We wanted to have a boutique sport agency, 
where the values are more in focus. Also, I 
wanted to create an agency where the player 
is the star and not the agent. Based on my 
opinion, the agent always has to be in the 
background, supporting the process.”

Are there many agents in the front line?

“In this industry some people have various 
agendas. There are a lot of people, professionals 
and unprofessionals who are around the 
young talented players, trying to sell them the 
dream or just benefit from them. I see how 
the mentality has changed in the past years, 
making things more difficult to handle. As a 
sport agent it is part of our task to construct 
the road for our clients because the athletes 
trust in us. It is not just a contract, it is a strong 
bond where one handles the difficulties with 
all the people one is  surrounded with.”

Henri Biancheri in 1960
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Do you have a limit in terms of clients?

“Absolutely. We only work with a few selected 
clients. Based on my opinion, a good sport 
agent takes good care of the athletes, opens 
up all the contacts for them, and always looks 
after them. Our job focuses not just on the 
few years when they are active, but also on 
foreseeing their future and helping them to 
build up a secure retirement. Taking care of 
an athlete requires a long-term vision.”

What is the typical career stage when you approach 
new athletes?

“Personally, I am always looking for young 
talents. I prefer to take them under my 
wings when they are young, this way we can 
gradually build up their future together.”

After your father retired as a player, he became a 
commercial director at Adidas from 1966 to 1986, 
and then technical director at Monaco until 2005. 
Did you learn any good business advice from him?

“Generally speaking every entrepreneur knows 
that working for yourself is stressful. However, 
if you are able to overcome the obstacles, then 
it also comes with a freedom which at the end 

compensates everything."

“I learned to be respectful and more 
importantly to care about people. My father 
was a really generous man and he had good 
values that positively influenced my life. These 
are values that I try to teach to my children as 
well as having a healthy life.”

Does the hard work pay off?

“Generally speaking every entrepreneur 
knows that working for yourself is stressful. 
However, if you are able to overcome the 
obstacles, then it also comes with a freedom 
which at the end compensates everything” - 
concludes Benoit.

What would  your advice be for someone starting 
his or her sport agent career?

“Always tell the truth to your athletes because 
trust is the most important asset you can 
have. They can accept anything if you are 
straightforward. They are in the world of 
sport, they know that sometimes you win and 
sometimes you don’t. However, like with every 
team sport they need to be sure that they can 
count on you in terms of loyalty and honesty.”

Benoit Biancheri
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How do you see the sport scenery of Monaco?

“It is exceptional. We are the second smallest 
country in the world, yet we have an excellent 
basketball and football team, we offer 
home to some of the most remarkable sport 
personalities. Monaco hosts horse jumping, 
tennis, Formula One grand prix and many 
other exciting sport events all around the year. 
It is a natural soil for a good sport scenery.”

Beside teaching law and being a sport agent, 
Benoit is also the co-owner of The Office business 
center in the Fontvieille district of Monaco. He 
is always looking for new projects and based on 
his experiences abroad, he intends to bring all his 
dynamism and legal knowledge to the service of 
the members of The Office.

“I was always very open-minded. In life 
you have to be open for new opportunities. 
However, for me it is more like a feeling 
rather than a business. I am really taking into 
consideration the people, not the business” 
- says Benoit. - “Surrounding yourself with 
good people you can figure out anything, and 
together you can climb the highest peaks.”

Did the other co-founders of The Office, Arnaud 
Sbarrato and Olivier Blanchy motivate you too?

“I know Olivier since a long time ago, from 
my university era. We used to hang out and we 
built our friendship on strong pillars ” - starts 
Benoit. - “We also have a vast history with 
Arnaud since we both played on the national 
football team of Monaco. Furthermore, we 
both coached young football players. When 
we decided to establish The Office I knew it 
will be great because we had three different 
careers, and our different talents created a 
good mix. Not to mention that we had a good 
mix of people whom we knew.”

People often say that one should never mix business 
with friendship. What is your opinion about this?

“When you are running business with your 
friends, this can change people and it can be 
toxic. However, and as I mentioned before it 
is all about people. Thinking back to the past 
years, I never had any argument with Arnaud 

Benoit Biancheri
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or Olivier. Even if the three of us are different 
we share the same values, so every decision or 
topic is a discussion.”

You mentioned that Arnaud and Olivier have 
different characters than you. Did you learn 
anything from them?

“I would say that sometimes they motivate 
me. For example, if there is a question where I 
have a different opinion than them, I challenge 
myself to find the reason. I try to learn from 
them.”

You have a lovely family and you met your wife, 
Caroline in Monaco. Her family was also deeply 
involved in the field of sport, as Caroline’s father, 
Bob Brett was one of the most successful tennis 
coaches of all times. Was it easy to be accepted by 
her father?

“Well, sport was definitely a common ground 
but we had some funny moments. I remember 
when I mentioned that I play tennis, he invited 
me to play with him at the country club. I 
never forget that he arrived with a rack of 
tennis balls and I suddenly found myself in the 
middle of my most exhausting tennis sessions 
of my life” - laughs Benoit. - “He was a great 
man and amazing with our children.”

For you, it is important to safeguard the family 
heritage.

“Yes, my children know who their grandfathers 
are, from both sides of the family. It always 
makes me smile that every time when my 
older son walks by the AS Monaco stadium, 
he recognises the picture of my father and 
says loudly: “Look that’s grandpa”. Family is 
the most important asset in life.”

Did parenthood change you?

“Definitely. I also realised some fundamental 
differences between me and my wife” - smiles 
Benoit. - “Caroline was already ready to be 
a mother, yet for me it has been a learning 
cycle. When you have your first child, you 
discover many things. I learned how to be a 
good father every day. I discovered a brand 
new world in the first year. With the second 

one it was challenging again because of the 
terms of organisation. For the third one I hope 
I know everything, but we will definitely stop 
here. Three is enough” - laughs Benoit.

Your wife is originally from Australia. Would you 
ever consider to live there?

“Let me start by saying that I am lucky, because 
she loves our life here. I love my country. I 
love the way of life we live. I have the utmost 
respect towards the Princely family. And 
finally, for me in my business it would be 
difficult to live outside Europe.”

Do you have any unfulfilled dreams?

“I have already fulfilled my dreams because I 
have a beautiful family and we all have good 
health. I could never ask for more than this.”

These are very humble words Benoit.

“Part of my past has shaped me. In the 
past years we were effected by illnesses in 
our family, and our children lost both of 
their grandfathers. I learned that the most 
important thing is to be in good health and 
among the people you love and care about. 
Life is too short to waste on material things 
when you can spend it with people who love 
you unconditionally.”

Benoit has remarkable family values and work 
ethics. His family has also planted a tree in 
memory of his father, Henri Biancheri, a gesture 
for his soul to live on. Planting a tree in memory 
of a loved one is not just a symbolic gift to express 
your sentiment, it is also a physical reminder that 
their legacy continues to live on.

Do you think many people are affected by material 
things that change their personalities?

“In my opinion, it is not the purpose of 
life. For me, the greatest treasures are the 
moments I can spend with my family. As a 
father, I realised that I can always earn money, 
but I will never get back those precious first 
moments. So it is better not to miss any step 
with your children.”

Benoit Biancheri
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Did you know that 
giving birth in Monaco 

does not ensure 
automatically the nationality, 

neither the passport? 

“Birth tourism” for Monégasque passport does not work in the 
Principality of Monaco. Automatic Monégasque nationality does 
not even apply for children born from parents who are resident in 

the Principality of Monaco.
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All births taking place within Monaco’s territorial 
boundaries must be notified to City Hall within four 
days of the mother giving birth. Birth certificates 
apply to anyone born in Monaco and Monégasques 
born abroad. However, it is very important to know 
that unlike in many countries, giving birth to a child 
in the territory of the Principality of Monaco does 
not mean that the child automatically receives the 
Monégasque nationality. 

Based on law, the following persons can apply for 
Monégasque nationality: 
 
 » any person born in Monaco or abroad to a 

Monégasque father;
 » any person born in Monaco or abroad to a 

mother born Monégasque who still had this 
nationality at the time of the birth;

 » any person born in Monaco or abroad to 
a mother who is Monégasque and has a 
Monégasque ancestor;

 » any person whose mother has acquired 
Monégasque nationality through naturalisation, 
reinstatement or declaration by choice in 
accordance with law no. 974 of 8 July 1975;

 » any person whose mother has acquired 
Monégasque nationality by declaration 
following a simple adoption, and has acquired 
full Monégasque nationality from the date of 
birth;

 » any person born in Monaco of unknown 
parents.

Prince Rainier of Monaco, top, and Grace Kelly, center, pose with their children Princess Caroline (8) left, 
Prince Albert (7) right, and Princess Stephanie on the occasion of the christening of newborn Princess 
Stephanie in 1965. / Photo: Prince’s Palace / AP
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Visionary restaurant
concept creator

behind some of the 
most iconic restaurants

Goodwill ambassador of Monaco, restaurateur and creator, 
Riccardo Giraudi has never stopped designing restaurant 
concepts all around the world to offer new, visionary, and 
complete dining experiences in the fast-changing hospitality 
scene. He is the visionary mind behind many local restaurants 
such as the Beefbar Monaco, the Cantinetta Antinori, the 
Izakaya, the Grubers Monaco, the Moshi Moshi, the Mozza, 

the Pizz’aria Monaco, and the Song Qi.
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Beefbar Paris restaurant © Adrien Daste
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Riccardo Giraudi © Adrien Daste

Born in Genoa, Italy, Riccardo Giraudi grew up 
in the Principality of Monaco. His family ties and 
heritage within the food industry, the family-owned 
Giraudi Group, which is one of the European 
leaders in meat import/export, was established by 
his father Erminio Giraudi in the 1970s.

“My parents were already residents in Monaco 
before I was born. So it really feels as if  I’m 
from here. I have never really lived anywhere 
else” - says Riccardo.

Riccardo spent his childhood in Monaco before 
studying at the European Business School of 
London where he obtained a Bachelor in Business 
Administration.

“I came back in 1999 to the Principality. I 
have learned a lot during that experience 
which enriched me immensely. I am very 
grateful that I had the opportunity to leave 
the Principality because it opened my eyes in 
many ways, especially concerning  business.”

As it is today, Riccardo is considered an art director 
for the restaurant industry. He believes food is the 
new fashion, mixing more and more experiences 
with lifestyle moments. Like a conductor, he 
surrounds himself with the best chefs, architects, 
and staff, to create unique tailored concepts, 
branding them either for his group’s expansion or 
for others.

Returning to the Principality, Riccardo extended 
the family business with new opportunities, such 
as hospitality and exclusive meat.

What motivated you to evolve the family business 
and add hospitality to it?

“My father was a meat trader and still is; by the 
way, he comes to the office every day. But we 
also ventured out in the import of high-quality 
beef in early 2000, which made the company 
become one of the leading high-quality luxury 
beef import groups of our sector.

The hospitality was born by chance because 
I needed a place to showcase all our high-
end beef and at the time in Monaco, there 
were only Michelin-starred or Italian family-
owned restaurants. I thought there was a 

gap in the market for something more trendy 
and modern, something more like what I had 
seen in London. During my studies in London, 
I had also opened the only PR company for 
restaurants so when I came back I had a huge 
amount of knowledge. However, I had only a 
little experience of the restaurant industry so 
it was really a big bet.”

Riccardo’s brands extend from modern luxury 
concepts to what we like to call Millenial cantines 
for the young and hip. His family ties with the food 
industry, coupled with his decade-long experience 
in the hospitality field, make his group a unique 
industry player.

Song Qi © Fabbio Galatioto
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What motivated you to open your first restaurant 
10 years ago?

“Well, one of my friends had a restaurant at 
the port. He was mainly serving fish and he 
asked me if I wanted to buy the restaurant 
next door to him. He knew that I had some 
meat background and I said “why don’t we do 
a meat restaurant?”. And that is how Beefbar 
was born.”

How would you describe the culinary scene of the 
Principality?

“Oh my God, it has grown immensely in 
the past decade. My group was the first one 
between the SBM and the private-owned 
family businesses to actually set a foot in the 
Principality, and since then we’ve had a lot of 
new competitors which is very good for me.  It 
puts Monaco on the gastronomic map of the 
whole world. If you can succeed here you can 
succeed anywhere.”

Beefbar Monaco restaurant © Adrien Daste

Beefbar Monaco restaurant © Adrien Daste

Beefbar Monaco restaurant © Adrien Daste
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Could you tell us some more about your restaurant 
franchise?

“I have a luxury and a fast-casual division for 
which each sector has its brands. We try to 
develop them all over the world. 

In the luxury division, it is clearly Beefbar that 
takes the lead when it comes to growing as a 
brand, simply because it was really the first 
one and the one where my family and I have 
the most knowledge and supply. 

The success of Beefbar is mainly because we 
try to get out of what the standard codes of a 
steakhouse are, and move it into more of an 
experimental hospitality concept with a lot 
of signature additions that you wouldn’t find 
anywhere else. So that works a lot and that is 
why we have such a high demand for opening 
in so many places all over the world. 

In the fast-casual division, I have a pizza and 
a burger concept that I’m launching as we 
speak, and it is going to be one of the biggest 
investments I will probably do time-wise in 
the next coming years. I believe that these 
products are so exceptionally good and have 
such a strong competitive advantage compared 
to others. And, of course, I like scalability.”

From where do you get the inspirations and how 
do you find out new restaurant concepts?

“That’s exactly my creative side. I am not a 
chef, I cannot draw a straight line but I come 
up with the restaurant concepts by myself, 
by intuition, by curiosity, and by passion. I 
don’t know where all my ideas come from 
but they just pop up, and I try to put them 
down on paper, then work with the best team 
I know, make them get out of my head and 
into a physical location. That is truly how it all 
happens.”

What is the most exciting part for you with a new 
restaurant? The idea, the visualisation, the opening?

“Just like architecture, the restaurant business 
is probably only 10% of pleasure and 90% of 
problems. So given that, I think that the most 
exciting part is probably before the opening 
because that is where I can express myself best 
seeing it realising on a day-to-day basis. When 
it opens, I like to tweak it, I like to change 
a few or major things depending on my first 
reaction to the restaurant.

The hardest part is really the moment I see 
it open on the first day and I have to realise 
and be honest to myself if the result is what 
I had envisioned in the beginning. It is a very 
stressful time because even though it happens 
rarely, sometimes I get it all wrong. I haven’t 
been getting anything wrong lately, thanks to 
my experience but it has happened and that 
can be  quite stressful.”

Moshi Moshi restaurant © Adrien Daste Izakaya restaurant © Caspar Miskin

Izakaya restaurant © Caspar MiskinMoshi Moshi restaurant © Fabbio Galatioto
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My two favourite foods are burgers and pizzas. 
I know I sound totally Kitsch, but you probably 
can recognise that I love street food just as I 
love contrasts and turning simple things into 

more glamorous recipes.

Pizz’ Aria restaurant © Fabbio Galatioto
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What is your favourite culinary style?

“My two favourite foods are burgers and 
pizzas. I know I sound totally Kitsch, but you 
probably can recognise that I love street food 
just as  I love contrasts and turning simple 
things into more glamorous recipes. I keep 
creating many new ones” - continues Riccardo. 
- “Lately, I have created this amazing jasmine 
tea-smoked bao or savory panettone that goes 
very well with my Beefbar sauce. And why 
not add to it an amazing Marbled Chocolate 
bar that I created with the pastry chef Yazid 
Ichemraben and my corporate head chef since 
day one, Thierry Paludetto.”

You have 10 restaurants in the Principality of 
Monaco. Which one is the most popular?

“Well, in terms of turnover it’s definitely 
Beefbar, in terms of covers it’s probably Mozza 
with its new Japanese Izakaya in front.”

Do you have a favourite restaurant, a place you are 
most proud of?

“I like every restaurant I create and my 
favourite ones come and go. It really depends 
on the moment, the mood. There is really 
none that stands out because I enjoy creating 
something as simple as a burger joint to 
some gastronomic Chinese experience. But 
if I had to name one it would probably be a 
restaurant I have not yet created but I have 
rebranded, which is called Anahi in Paris. 
Simply because it was a restaurant I used to 
go to when I was a kid and it brings back many 
memories; it’s something I’m very fond of on 
a personal level. The food now is much better, 
the ambiance is super sexy and, even though 
it’s my restaurant, every time I go there I don’t 
feel like I am working.”

In 2019, you became Goodwill ambassador of 
Monaco. What does this position mean?

“It was a surprise. I was truly honoured. You 
don’t realise what you have done, that you 
have actually made a small change until you 
get offered an amazing award, and you have 
the time to look back, to see and listen to 
peers who believe in you. I am somebody who 
is pretty humble, I am not mundane as people 
would expect. I have to say, it was one of the 
few achievements of my life that  I will always 
remember.”

How did you celebrate when Beefbar Hong Kong 
earned a Michelin Star?

“It was a total surprise and happened just as 
I had to go to America for my second son’s 
birth. I will always remember how I took the 
plane from Nice to Hong Kong, and then back 
to America just to pick up that star which was 
for me again a milestone achievement in my 
career.”

His family business, the Giraudi Group is the 
leader in the import of hormone-free American 
Black Angus beef in Europe. In 2005, Riccardo 
introduced a new offer by integrating Australian 
beef, and by 2014, he became the first official 
importer of certified Japanese Kobe beef in Europe, 
and also launched the Jamon de Buey de Kobe, a 
Japanese Kobe beef ham.

Why are these products so special?

“Again my creativity inspired me to create 
these amazing products - the prosciutto de 
Kobe and the Jamon de Kobe - which today 
are the ultimate luxury cold cuts because we 
use the most exceptional ingredients that we 
fly fresh from Japan, the famous Kobe beef, 
and then send it to Italy and Spain to dry it. It 
is not only delicious, but it is also rare because 
we are allowed to have only 24 of these cold 
cuts, made per month for the entire world. The 
funny story is that the Japanese heard about it 
and we got the authorisation to actually ship 
it back to Japan for them to use it as well. 
Usually, according to the normal process, this 
would never happen.”

Riccardo Giraudi © Adrien Daste Beefbar Monaco restaurant © Fabbio Galatioto
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How did you experience the pandemic and all the 
restrictions affecting the restaurant industry?

“It was probably the best time for my family 
simply because my job, as you know, never 
ends. There’s always a tomorrow, there’s 
always a lunch service and there’s always a 
dinner service. Depending helped me really a 
lot to settle down to understand what I like 
but I don’t want to put my priorities straight. 
Of course, it was the hottest time business-
wise because as an owner in one of the most 
affected industries, it was very challenging 
not knowing where we would be month-to-
month, not knowing when this would end, 
not knowing if government help would stop 
or not.  It has been definitely a war for our 
generation and again being a very positive 
person, I just feel enriched and I think the 
world of our industry will do for the better.”

What would the number one dish be that you 
would recommend from any of your Monaco-
based restaurants?

“Again, for me, the number one dish is 
something that keeps changing.  I am opening 
my new Grubers Burger probably in the next 
two weeks, and I have managed to make the 
only burger in the world with the cheese 
inside the meat; so as I talk to you, this is the 
first thing that comes to my mind. If you ask 
me again next week, I’ll give you a different 
answer.”

Riccardo Giraudi © Adrien Daste

Cantinetta Antinori restaurant © Adrien DasteMoshi Moshi restaurant © Fabbio Galatioto
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Artwork by Alan Walsh
Walsh Gallery Monaco

Zsolt Szemerszky, 
chief editor of the Monaco Residents’ Magazine

Things we don’t talk about in Monaco

Have you ever considered why singles are not so welcome 
to attend UHNW events? The truth is that falling in love in 
Monaco is easy, however, finding a long-lasting relationship 
can be challenging. Great respect for those few exceptions.

139

Monaco Residents’ Magazine

What always amazed me in Monaco besides 
its ultra-glamorous lifestyle, is the quantity of 
beautiful, gorgeous women from all over the world. 
I have never seen so many beautiful women all in 
one place before; it is almost as if there would be a 
Miss Universe competition going on day and night,  
especially during summertime. 

On the other hand, it was not really surprising to see 
this either since I always knew that “diamonds are a 
girl’s best friend”. I think many of us remember the 
famous performance of Marilyn Monroe from 1953 
in the film called “Gentlemen Prefer Blondes”. 

Spending more and more time in the Principality of 
Monaco and the French Riviera, I got acquainted 
with the term “socialite”. I never heard this term 
before I came here in 2010, or I just never paid 
attention to it, because I have never experienced it 
in my life. However, it is incredibly real. 

The socialite refers to the “it girl”, which is a term 
for a young woman who possesses the quality, “it”. 
This is the quality of absolute attraction and with 
“it”, they are able to win all men. The expression 
reached global attention in 1927 with the movie 
called “It”, starring Clara Bow, however one can 
find early uses of “it” as well. One of the great 
examples can be seen in a story by Rudyard Kipling: 

“It isn’t beauty, so to speak, nor good talk 
necessarily. It’s just ‘It’.” 
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The typical difference is that while most women 
are looking for a better life for themselves,  most 
men aim to involve their partners also in a 
financial transaction-related business. One can 
see many couples where the woman is older and 
she is heavily investing in the business ideas of the 
boyfriend.

Obviously, having a younger life partner is exciting 
for both women and men because it can make 
them feel alive. Sometimes true love can happen. 
The trap is that single people are often desperate 
to find love, so it is much easier to influence them 
and play with their desires. When we combine 
this emotional weakness with a great financial 
resource, it is easy to understand why gold diggers 
are coming to Monaco to secure their lives.

The other difference between gold digger women 
and men is provided by mother nature. In the old 
times, women aimed to get a rich husband, while 
nowadays most of these women have a different 
plan. They don’t want to be married to the old guy, 
and especially to live with someone who they are 
just using. The new goal is to get pregnant and 
move back to their home countries with a child 
alimony settlement. A harsh and cruel way to use 
men.

This is why most of the wealthy in Monaco live 
a very private life. Also, relationships are formed 
usually outside the Principality. 

One of the greatest movies about the gold digger 
scenery of the Principality and the French Riviera 
was also made partly in Monaco and is called 
“Priceless” (French: “Hors de prix”).

The base of the story goes like this: Irène (Audrey 
Tautou) loves nice things and loves to have wealthy 
men paying for them. One night, she mistakes Jean 
(Gad Elmaleh), a poor bartender, for a potential 
client and spends the night with him. The next 
morning, Irène realizes her mistake and leaves, but 
poor Jean is smitten with her. Later, when a rich 
dowager mistakes Jean for a veteran gigolo, Irène 
agrees to tutor him in the art of fleecing wealthy 
lovers. Jean continues to prove himself a skillful 
gold digger. He and Irène steal away from their 
patrons every chance they can.

The writer William Donaldson observed that having 
initially been coined in the 1920s, the term was 
applied in the 1990s to describe “a young woman 
of noticeable ‘sex appeal’ who occupied herself by 
shoe shopping and party-going.” 

Nowadays, the “it girls” are commonly young 
females in the world of fashion or entertainment. 
However, in Monaco, the definition of “it girls” 
goes much further. Many young women come to 
Monaco to catch their dream husbands to secure 
a relaxed, work-free, and wealthy existence for the 
rest of their life. I consider these socialite women 
to be gold diggers because they only date extra-
wealthy partners since their sole intention is to be 
beneficiaries of their wealth. 

To avoid any misunderstanding, let me highlight 
that socialites and gold diggers are not prostitutes, 
they are just trophy collectors. In most cases, their 
husbands are not able to attract them based on 
their sexual interests, only their wealth, business, 
or social status. 

Interestingly, this is also the main reason why single 
women are usually not invited to high-caliber 
social events in the Principality of Monaco. The 
image of a good, almost perfect family is extremely 
important (even if the marriage is broken behind 
these social curtains) in high society. The outside 
image is everything, therefore, the fear that a single 
woman will seduce someone else’s husband is 
high. 

These women are extremely dangerous because 
they use their emotional cards to attract men, and 
as soon as they see a better option, they switch 
with cold blood, without any emotions involved. 
They are the best actresses in the real-life theatre 
of Monte-Carlo. 

However, it would be unfair towards the socialite 
women not to mention the man edition of the gold 
diggers.  Some men are also involved in this quick 
fortune-hunting in the Principality of Monaco. 
Interestingly, as I experienced, these men are not 
looking for fame as their counterpart women, they 
are just trying to get a big piece of cake from the 
ultra-rich lifestyle. 
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Source: IMDb.com

The harshness of Monaco’s social life is wrapped 
into a funny movie, where two gold digger hustlers 
are playing games of tainted love. If it would have 
been a Disney movie, then they would sing: Mirror, 
mirror on the wall, show me the money and I will 
take it all…

Interestingly, the comedian and actor of Priceless, 
Gad Elmaleh was in a relationship with Charlotte 
Casiraghi, the second child and only daughter 
of Caroline, Princess of Hanover, and Stefano 
Casiraghi. Charlotte, who is 11th in line to the 
throne of Monaco, and Gad were together for 
nearly four years, from December 2011 until 
June 2015 and they have a son, Raphaël, born in 
December 2013.

On a positive note, Charlotte Casiraghi finally 
found love again and married film producer Dimitri 
Rassam in Monaco’s Princely Palace on June 01, 
2019. 

In October 2018, Charlotte gave birth to a second 
child, a son named Balthazar, who is 12th in line 
to Monaco’s princely succession, after his mother.

The first child is not included in the line of 
succession to the Monégasque throne, since 
Raphaël’s parents were not married.
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“I really enjoyed reading and learning about living in 
Monaco in your book. It is a very good collection of 
all the answers needed to administrative intricacies 
and an honest introduction of what it is like to live in 
the paradise called Monaco.”

“Overall, the information is A++. The author covered 
absolutely everything and said it like he was talking 
to a friend.”

A comprehensive and objective book about the 
Principality of  Monaco and its living environment.


